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This report covers practices and performance of COFCO Corporation Limited (or “COFCO Corporation”, “COFCO”, “the
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Corporation”, “the Company”, “We”) and its specialized subsidiaries in assuming economic, environmental, and social
responsibilities. It is COFCO’s 18" Corporate Social Responsibility (CSR) Report.
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Guidelines for Centrally-administered State-owned Enterprises (Central SOEs) to Fulfill Social Responsibilities with High
Standards in the New Era by the State-owned Assets Supervision and Administration Commission of the State Council (SASAC)
Guidelines on Corporate Social Responsibility Reporting for Chinese Enterprises (CASS-CSR 4.0) by the Chinese Academy of
Social Sciences

Sustainability Reporting Standards by the Global Reporting Initiative (GRI)

Sustainable Development Goals (SDGs) by the United Nations
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The information and data disclosed in this report originate from the Company’s official documents and statistical reports. All
monetary amounts in this report are denominated in yuan unless otherwise specified.
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More information about COFCO’s social responsibility efforts is available on COFCO official website: www.cofco.com
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Letter from our Chairman

Dear friends,

Food is of paramount importance to the people. Over the past 77 years of growing with the People’s Republic of China, COFCO
has always committed itself to serving the national stability and people’s livelihood, striving for the greater good, fulfilling social
responsibilities according to high standards, and steadily promoting sustainable development. Year 2025 marks the conclusion
of China’s 14" Five-Year Plan. It’s also a year of critical juncture for the global food system to accelerate transformation and for
China to ascend to the status of an agricultural powerhouse. The past year saw COFCO’s commitment to implementing the Eight
Enhancement Initiatives at full throttle and advancing a comprehensive systematic renovation. We made steady improvement on
our global resource allocation capabilities, built stronger resilience to our food industry and supply chain, achieved fruitful results
in sci-tech innovation, and demonstrated a more influential and reputable COFCO brand, passing the test characterized by high-
quality development in the 14" Five-Year era with flying colors.

As one of the pillars that solidify the foundation of agri-food supply, we concentrate our focus on our main responsibilities and
work effortlessly to strengthen our core business by establishing a world-leading diversified agri-food asset landscape and
trade network, allowing our capacity of ensuring the supply of key agricultural products to continuously grow.

We are relentless in optimizing the strategic layout of assets across major producing areas, main markets, and key logistics nodes
both domestically and internationally. A series of priority projects such as the Port of Santos in Brazil and the Jingjiang Port in
Jiangsu, as well as capacity-building programs concerning wheat milling, oilseeds crushing, and pig farming, finished construction
and started operation one after another. By the end of 2025, COFCO’s agri-food processing capacity had exceeded 100 million
tons, storage capacity 32 million tons, and transshipment capacity 80 million tons, anchoring an efficient agri-food circulation
system around the globe.

Intensified efforts to solidify, extend, and elevate the supply chain have enabled COFCO to better safeguard the agri-food supply
chain. By coordinating the domestic & international markets and resources through our diversified agri-food origination and
efficient multinational supply chains, we deliver high-quality products from around the world to people everywhere, enriching the
portfolio of domestic agricultural products and meeting the increasingly diverse dietary needs of consumers at home and abroad.

As producers that serve people’s consumption demands, we adhere to a customer-centric and sci-tech-innovation-driven
approach that strengthens our ability to offer nutritious & healthy food as well as all-scenario services & solutions, thus
enriching the consumption options in people’s daily lives.

We are guided by customer demands as we reconstruct the industrial chain to fully meet the diversified needs of consumers,
shifting our relationship with customers from face-to-face to shoulder-to-shoulder, product methodology from generic &
standardized to differentiated & customized, and positioning from a bulk product supplier to a comprehensive solution provider.
We are vigorous in our R&D and sci-tech innovation efforts on deep processing and functional foods. COFCO’s independently-
developed D-allulose has achieved large-scale commercialization, and a series of nutritious & healthy products such as readily-
edible flaxseed oil, flaxseed-fed pork, Tunhe’s “golden” canned tomatoes tailor-made for tomato scrambled eggs, and Mengniu’s
sugar-substitute-based probiotics powder, are found in the kitchens and on the dining tables across Chinese households.

We keep exploring and developing COFCO’s unique new quality productive forces, integrate sci-tech & industrial innovation, make
concrete steps in digital and intelligent transformation, lead complete upgrades of traditional sectors, and elevate both product
quality and service experience. In 2025, COFCO had a handful of landmark accomplishments to show for its sci-tech innovation
campaign. We developed the new generation of heavy-duty continuous grain dryer, and the fully automated & surface-segmented
temperature-monitoring system for grain silos, along with the probiotic-based dairy manufacturing technology, was recommended
by SASAC as noteworthy sci-tech innovations from central SOEs.

We are devoted to ensuring the market-oriented supply of grain & oil and foodstuff remain sufficient. We serve people’s livelihoods

to the best of our ability, making sure their food safety is guaranteed under the most rigorous standards and the strictest
supervision. In 2025, COFCO’s whole-industry-chain management model was nominated for the China Quality Award.

06

PHREEE 2025 HERERE
COFCO CSR REPORT 2025

As a leading contributor to the national endeavor of becoming an agricultural powerhouse, we strive to explore new paths for
agricultural modernization with Chinese characteristics, making agricultural production more efficient and rural areas more
prosperous through industrial practices and green transformation, ushering in a new chapter of development across the vast
farmland.

Based on what the nation calls on, what farmers long for, what COFCO excels at, and what development requires, we've narrowed
down our focus to eight key issues and taken faster steps in exploring a modern agricultural development model, which we’ve
piloted in Lishu, Jilin. At the same time, we've amplified practices in important producing regions of wheat and rice guided by
the core idea of reshaping agricultural production with industrialization methodology that promotes upstream-to-downstream
collaboration from stakeholders in seeding, farming, and financing. COFCO benefits from stronger origination of high-quality crops
and is able to drive agricultural transformation, increase farmers’ income, and contribute our fair share of know-how to empower
modern Chinese agriculture.

We bear the unique circumstances of rural areas in mind when taking precision-based measures of industrial assistance. Our
business advantages across the industry chain are fully leveraged in guiding farmers to buy into the modern agri-industrial system,
generating more income for farmers through different channels, improving the quality and efficiency of assistance programs, and
injecting strong momentum into rural revitalization.

We are a determined practitioner of the belief that “lucid waters and lush mountains are invaluable assets” by integrating
our business development into the national “dual carbon” goals, eco-civilization development, and the comprehensive green
transformation of the economy and society. By the end of 2025, COFCO had 82 national-level Green Factories under its belt,
among which 18 were newly built.

As an exemplary group developing towards a world-class enterprise, we build up a modern Chinese corporate system tailored
to COFCO’s characteristics, putting up a brand image trusted by the people and known by the world, and laying a solid
foundation for enduring success.

To emerge successful on the objective of building a world-class enterprise, COFCO has been fine-tuning corporate governance,
deepening reform, revamping systemic capabilities, pushing forward business integration, and charging up the all-hands-on-deck
development. By the end of 2025, COFCO had received the highest ratings for its reform performance for the fourth consecutive
year and value creation for the second consecutive year. Our board of directors has been rated “Excellent” by SASAC for five
consecutive years.

Raising brand building as a strategic priority that concerns national reputation, civil prosperity, and corporate prospect, we've
kick-started the brand-building enhancement initiative and given life to a number of household products as part of the effort to
make our brand more competitive. “COFCO Goods Shop,” a smart retail platform that seamlessly incorporates the entire COFCO
consumption ecosystem, was launched to offer consumers a one-stop shopping experience. In 2025, with the brand value
estimated at 154.348 billion, COFCO ranked 46" in the “2025 TOP 100 Chinese Companies by Brand Value” list and 18" in the 2025
TOP 60 Chinese Central State-owned Enterprises by Brand Value” list.

We've put greater emphasis on the quality of management teams at all levels, recruiting new talents, enabling ambitions,
empowering competences, and rewarding achievements. COFCO’s core values are actively promoted, rallying around 140,000
COFCO employees towards a common goal with a sense of belonging, achievement, and value realization.

No journey is too long when you pursue a dream; the only way forward is unremitting effort. As we set out to open up a new era
driven by the 15" Five-Year Plan, COFCO will focus closely on the new missions and goals, keep advancing the Eight Enhancement
Initiatives with strategic, steady, and innovative methods, strive to become a world-class agri-food enterprise with global
competitiveness, drafting an even more brilliant chapter of high-quality development.

ERYy:

Li Guogiang
Chairman of COFCO
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Il Company profile

Founded in 1949, the same year as the establishment of the
People’s Republic of China, COFCO Corporation Limited is a
large-scale central SOE focusing on agriculture business, with
significant presence in the food, finance, and real estate sectors.
Years of development have now made it one of the world-leading
international agri-food businesses.

At the end of 2025, the total assets of COFCO exceeded 700 billion
yuan, with a revenue of 589.1 billion yuan and profits exceeding 12
billion yuan.

We are a key facilitator of the world’s agri-food supply chain with
businesses spreading across the globe and extending through
the whole industry chain. COFCO has established an extensive
multinational agri-food supply chain network covering storage,
logistics, processing, and trade, with operations spanning six
continents and assets distributed across nearly 40 countries and
regions, enabling an agri-food operation of 180 million tons.
Concentrating its product portfolio on products like grains, oils,
sugars, and cotton, COFCO strategically positions itself in regions
with the greatest potential of agri-food supply growth like South
America and the Black Sea, as well as consumer markets in the
Asia-Pacific, Europe, and Africa, which cover more than half of the
global population. By investing in storage facilities, ports, terminals,
railways, as well as a large modern fleet for maritime transport of
bulk grains, building major agri-food processing sites, and putting
together a global trade network, COFCO has established a major
agri-food trade corridor that connects the Eastern and Western
Hemispheres and empowers a more stable and efficient global
agri-food supply.

We are a trailblazer in driving the transformation and upgrading
of China’s agri-food sector, leveraging both our scale and our
commitment to innovation to reshape traditional industries. COFCO
is both the main channel for China’s agri-food imports and exports
and an important constructor of the domestic Chinese logistics
corridor that transports the northern grains to the south. Our
domestic agricultural trade volume tops Chinese enterprises, and
we are the biggest crusher of oilseeds, the largest operator of
sugar and corn, and one of the top players in terms of corn deep-
processing, wheat processing, and cotton operation. Our volume
is supported by compatible logistics capabilities and massive
modern processing capacities. In key logistics regions such as the
eastern coastal areas and along the Yangtze River, we have formed
modern agri-food logistics hubs, notably the Beiliang Port Dalian
and the Jingjiang Terminal in Jiangsu. Across the major agri-food
producing and consuming areas of China are over 200 processing
facilities of COFCO, and one of the most important among them is
Asia’s largest grain & oil processing industrial park in Zhangjiagang,
Jiangsu. We are accelerating the development of new quality
productive forces in the agri-food sector, using sci-tech innovation

to reshape traditional industries. By working closely with hundreds
of thousands of partners across the industry chain, we are jointly
contributing to a modern agri-food industrial system.

We are a creator of outstanding food brands and a leader in
nutrition and health movement as one of the most well-known and
trusted Chinese brands that strive to meet consumers’ evolving
needs for higher-quality products. COFCO provides Chinese
consumers with small-packaged products of rice, flour, edible oil,
sugar, wines & spirits, beverages, meat, tea, and dairy. We produced
the first bottle of dry red and dry white wine in the PRC, and the
country’s first state-owned tea company is a COFCO subsidiary.
Brands such as Fortune, Greatwall, ChinaTea, Joycome, Jiugui, Lohas,
and Mengniu have become widely acclaimed brands of national
popularity. Going hand in hand with the brand-building efforts is
COFCO’s extensive research on the nutritional needs of Chinese
consumers to get ahead of the national dietary improvement.

We are a comprehensive financial platform that primarily serves
our core agri-food businesses and continuously advances the
integration of the agri-food sector and the financial industry. Our
financial services cover futures, trusts, insurance, and industrial
funds. We have developed a financial service chain complemented
by industrial funds, fintech, and overseas business, with a focus on
three innovative areas: supply chain finance, agricultural finance, and
wellness finance. These services provide financial support for the
development of the agricultural industry chain and supply chain.

We are a provider of services that empower urban development
and enrich lives based on a commitment to urban renewal and
new retail scenarios. We continue to drive multi-sector synergy,
with businesses spanning commercial complexes, residential
properties, industrial real estate, hotels, office buildings, long-
term rental apartments, and property services. With a presence
in nearly 40 core cities across first- and second-tier markets, we
are shaping a diversified Joy ecosystem that integrates diverse
business formats, well-planned urban layouts, and optimized asset
structures, creating lifestyle spaces for the public. Joy Cities are now
open in over 25 Chinese cities, with more than 40 projects under
construction and waiting to join the high-quality development
of commercial real estate in a landscape defined by increasingly
diverse consumer experiences.

In the future, COFCO shall continue to focus and become more
competitive on its core agri-food business, strive to be a leading
player in the campaigns that promote sci-tech independence, modern
industries, and new quality productive forces, deepen corporate
reform, contribute to comprehensive rural revitalization, pursue higher
quality development, and accelerate its steps towards becoming a
world-class enterprise with global competitiveness and influence.
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COFCO, a strong advocate of the modern Chinese corporate system, is constantly improving its corporate governance structure
characterized by authority, responsibility, transparency, synergy, and effective checks and balances, translating systemic advantages
into governance effectiveness that ensures the high-quality development of the enterprise.

COFCO Corporation

Strategy & Investment Committee

Board of Directors

Compensation & Evaluation Committee

Executive Management
Team

Nomination Committee

Audit & Risk Committee j

ey R

[ ]

Functional departments I | Specialized companies I
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RIEERE

CSR management

SiERTHSRERMNAREAE I BEFETARES. BEFLENENE, KAEREREN
EEREMOAENR, BERREWEENMEERUHNEREI, (FASHANERRNEEERET
ﬁﬂ,$ﬁ$ﬂ%%“£$ﬁﬁ,@?EE,C?%T”ﬁﬂ@ﬁﬁﬁm,%ﬁm%ﬁﬂﬁﬂ?ﬁ
WNERE, RESiVERITHSRME, BF#E ESC rlFsiscRERER, BREEERKTEULX
EHRS2EFEFLERNT, BIBERIIEN “BVESR" 3 “BHRN

Fulfilling social responsibility to a high standard in the new era is an important venue and necessity for SOEs to accomplish
strategic missions, play to their functions, achieve high-quality development, and maximize corporate values. As a key SOE founded
in the same year as the PRC, COFCO identifies the core corporate value on which the foundation of the company is laid as “being
loyal to the nation, true to the people, and kind to the world.” We insist on high-standard CSR fulfillment and ESG sustainable
development, incorporate CSR management into business strategies and operations, and gravitate from “tangible coverage” to
“effective integration” of our CSR endeavor.

REER

CSR philosophy

‘BTFEL, RTRE, F?%T”+ %ﬁﬁ%¢ﬁ%lﬁi%mﬂm\ﬁ$ PEVAE. IRE
AR ZBEREAXS N LBAUATR o PIREHRLRTIRRERBMU. WAL AIFEARKMA N
UﬁE,T%ﬂﬁﬂTﬁf§EMHﬁ,RW%%%@T?E*EE iﬁ,tﬁ%ﬁﬂ NBE
B8, NERKIWPIFELRENTIRIE,

PIREFRNZIRMZN AN Z+EHRESE®M, URPREF TN PRERINIF
SRRV AFAZTWIEH, BIELERRNESHEERAZSIVERITHRREREXIFEX,
mige “RE—Bi—175)" NEBRERIToRL, HXRAERSE. ESUESERD

The core value of “being loyal to the nation, true to the people, and kind to the world” embodies COFCO’s reverence for the land,
love for life, profound understanding of agri-food, and compassion for people’s welfare. COFCO always regards safeguarding
livelihood & welfare and building a sustainable future for society as the cornerstone of any development. We facilitate sustainable
agricultural development and actively participate in the global supply chain management practices, benefiting farmers and
providing for consumers, injecting COFCO’s strength into the sustainable development of global agriculture.

COFCO closely follows important national meetings and protocols on the high-standard requirements for fulfilling social

responsibility set by regulators, establishing a full-chain responsibility action route that outlines strategy, goals and actions in an
effort to fulfill CSR systematically and routinely.
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N

NV

>0¢
7|1~R

ERBE
Strategy

RFemERTHantemmAtlEan. BREXBNE, HE
MARES, UEFEER LRSS, BHIRFELAESH,
BMEREE ESXTE%ETiEEUE’Ul‘], Si&ERMEZ M mBXRTTIFK,
wo WEESBHREBRTHSSRE, MERESRERE “H<E

Incorporating high-standard fulfillment of social responsibility into the company’s
mission, vision, and development strategy, anchoring on the new development
philosophy, shaping core competitiveness through full-chain innovation, adhering to
sustainable development in effectively managing the impact of corporate operations on
the environment, balancing expectations from various stakeholders, and promoting the
entire industrial chain ecosystem to jointly fulfill social responsibility, thereby expanding
the space for high-quality development.

Bi5

Goals

— SR RPN ZOINEE, RBFAHZ ABREH
FREF7, BRMAKRIRFIER, T RSKFEINTE, mik
BIgBAEANTE, SHEPHHRIBERR. REKRTHRE
RE. RSAREFEZTEHERTTM, ARZRERTAKRE
mmib Al By B AR ETa .

Further enhancing the core functions as a central SOE, improving core competitiveness,
accelerating the cultivation and development of new quality productive forces, building
a modern agri-food industry system, empowering high-standard opening-up, building
up a strong domestic market, striving to make greater contributions to China’s building
of an agricultural powerhouse, ensuring the security and stability of the agri-food
market, and serving to meet people’s aspirations for a better life, as we advance towards
the goal of building a world-class agri-food enterprise.

e’

1738

Actions

PUSNKRIRFATTAE” NERS|, P RRT IR ES RER S,
RNHTEEERINEER R ML S, RUAECIF
ﬁﬁ@%ﬁi?ﬁ'RW%%AE%%E%,%%EﬁEEWQE
E SIS RE MRS, FEHKEmELRRE, B S MR,
AEETRNE, TSIAKHEL; BERERE, HHINRERIP
5FBRTL, ENRRE. 2mRSFIFEEREEZ,

Guided by the Eight Enhancement Initiatives, stabilizing and safeguarding the agri-food

industry & supply chain, continuously improving domestic and international strategic
landscapes, optimizing industrial structures, deepening reform and innovation, and
accelerating the cultivation and development of new quality productive forces; actively
serving to meet people’s aspirations for a better life and creating healthy products &
services closely based on dietary habits of Chinese consumers; continuously supporting
coordinated development across regions and promoting rural revitalization; deepening
reform and building a modern & new SOE; transforming towards green, environmental-
friendly and conservation-conscious development, shouldering responsibilities in
emergency response and public welfares as a central SOE.
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EELIE

CSR governance

PIREEH AR 2 R REREERN TG, BAMASSETFASVAAMEXITESR], m
SEEE, BUSKNEG. NEAHK. MR, R8BI ENG. T58EE, FRER

FESEDE TRl 2ERES, BURSASHEAERRNIFENG, MBESRENE,
FEMN@EXAREBOIESF. e WENEENE, WEMSFEESE

COFCO keeps improving its CSR governance system and working mechanism in which the leading and relevant responsible
departments for CSR duties are made clear, strengthening top-bottom management mechanism that combines leadership,
division of labor, responsibilities, coordination, and efficiency. At the corporate level, COFCO offers directions to its subsidiaries
on fully fulfilling CSR, establishes a CSR governance system and working mechanism that’s gradually enhanced and frequently
communicated, and works closely with various stakeholders to create comprehensive economic, social, and environmental value in
the CSR ecosystem.

(@}@%@\ BERERRERT SR AT(E, FEANEE VSR,

SIEE Deploys & assigns the overall CSR program and includes it in important

Leadership of COFCO corporate agendas.

o) FIREFRER. BOREBTET. SHIRXIEMS/NA. X3
@ SMBIB S/ NAFRIE MY TEMS/ NMARH S TEMRX TR T
1/EQH—/\: J\J\ #%ﬁlﬁ ﬁiﬁﬁﬁ@ I{’Fo

The Safety Committee, Carbon Peak Task Force, Rural Revitalization Leadership

Ham
*E*?ﬁijIVEQH,,\

Relevant organizations

Group, Outbound Donation Leadership Group, and Supply Security Leadership

Group are relevant organizations responsible for advancing the fulfillment of CSR in

responsible for CSR duties their respective fields

2025 &, PREALGELFRUFTEASTELHFER, REMRBERRBELNE, KRENA (F
REFSTEBRBTHRRETIFAR) , NPREARIK TERIWARERREE, #HHZTINW

NARIBE2ASHELFGE, #HHNESSRESTINZT L RATS 51 REM ESG XA
IR . TEMNGIE. ERERWENAFTEOIFR, moyLt Tkl SEKFMTXE
FHREREDS, FERTTTPRERSIFERTIEE .

In 2025, COFCO issued the “COFCO’s Work Plan on Assuming CSR to High-Standard CSR” as part of the effort to improve its social
responsibility system, outlining paths and agendas for COFCO Corporation and its subsidiaries, directing specialized companies to
adopt a more systemic approach, and mobilizing all COFCO entities to participate in theoretical research, standard making, index
design, and best-practice sharing in the fields related to CSR and ESG. Stakeholders from upstream to downstream, including
enterprises, partners, and customers, are driven to fulfill responsibilities together, thus elevating COFCO’s own ability to fulfil CSR to
a high standard.
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ESG &1

ESG development

ERTRIRE M, HYBNEES5E, PREDRZBTEASKIRELAENEZHE,

RASER s Mt = MERHT. FAREETMRNYT ESC & BHRANIEMPRAL, 8 ESC TIFHAN
HEFTETIRFEE, Toh5ISE TR EHRTMRMREAT ESC IS, &K ESG F UKL, AN
5B /KT ESG 5 BIKEE,

2025 F, HFREHEENIESET 13 RiER EH W A BAFELEIREGE ESG ReE, LKIER E

TABIRG R MHEE . I, PIREFAMRESESLIKESC EHRAL N R, RESE5ESHRERZE (H

Ripdl FHAT ESG R F) R, ZNERFEFINGE 2025 FEERF, HERHE TR E®D
REZEHRREW EHASB ESG i, UEWIHEEREIRF ESC TIRR K.

As an important player in the agri-food industry & supply chain, COFCO is a committed practitioner of social responsibilities that
promote global sustainable development, and responsible businesses practices that lead value innovation society-wide. COFCO is
active in responding to the opportunities and challenges brought by ESG development. We incorporate ESG efforts into the overall
management of social responsibility and proactively guide our public companies to practice ESG ideas across different fields and
strengthen ESG information disclosure.

In 2025, all 13 of COFCO’s public companies published sustainability or ESG reports. In addition, COFCO actively shares its global
ESG practices and experience, by engaging in the SASAC'’s research in preparation of the “Blue Book on ESG of Public Companies
Controlled by Central SOEs”, with multiple cases selected for the 2025 annual Blue Book, and promoting our public companies to
participate in ESG training for central SOEs, continuously enhancing the quality and effectiveness of ESG work through professional
empowerment.

I

=+s
BE®R
Honors

h¥REEHE COFCO Corporation

n RREFMERSSRE, HMEIKTIRF A I R E”
NEESRERE (PREWVHIFTEBERS (2025) ) FTEKEEF

Included in the “Blue Book on Corporate Social Responsibility for Central State-owned Enterprises(2025)” by
the SASAC as an exemplary case for “Building a New Sustainable Ecosystem and Promoting Stability in the
Global Agri-Food Industry & Supply Chain”

m (MEIFERAE, BRAFEHNRE SIFBHRELNEREAKRRRT)
NEFBNBEKNFRARZGISE

Included in the sixth call of the Global Solicitation on Best Poverty Reduction Practices for “Planting Sustainable
Soybeans to Earn Sustainable Income: Innovative Assistance Model is Benefiting Brazilian Farmers”
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n (MEMFEIAET, TSRV —RERFATIL ESC KRR HRiEH
B NES KBRS G R BB 8 AHHY 2025 FEPE ESG =M

Selected as one of the “Excellent ESG Cases in China of 2025” by the China Enterprise Reform and Development
Research Association in collaboration with the China Central Radio and Television Station for “Sustainable Farming-
Breeding Cycle Sets a Green Benchmark for Livestock Industry - Exploring New Models for ESG Development in
Livestock Industry”

" HRTEBTIERIR “2025 FEEI 300 BHERIELXRIEN &eFRAERINE

Awarded the highest five-star rating in the “2025 Development Index of Social Responsibility for China’s Top 300
Enterprises” for CSR practices

D¥REPFR COFCO International

|
I

" 3R (M) 2025 FE “AFHEAEMET w8 TRARFHIMNIREREAER L ERAR

Won the Sustainable Finance Award from The Asset Recognized by the Ministry of Agriculture and Livestock
in 2025 : of Brazil for Responsible Agriculture Standard

B IRER. WIIRMMETR SR RAR

Granted sustainability-related awards in Hong Kong and Singapore

h¥E88 5 COFCO Trading

I

» IRRZITEERAENRECMHETIL w fRIAME 2025 FHREFLERMARIRK

BROANE “FH RE - FRIURE
Had the first grain storage facility in China certified Received two awards at the 2025 China Industrial
by both Carbon Management Systems and Carbon : Internet Conference for Liangdawang.com

Neutrality Evaluation with its Lighthouse Warehouse

¥RFREDS COFCO Grains & Cereals

=
=

{®

TR, BRI, RRRAERFBRANE “RI I HERER KB

Made the list of “National Key Leading Enterprises in Agricultural Industrialization” with three companies in Jiangxi,
Heilongjiang, and Tianjin

A
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h#RF T COFCO Technology & Industry

{®

= BREWATR RER BWI S wIIRXFNE ERFEI] B8

COFCO Industry (Qinhuangdao) Pangthai recognized Included in the list of “National Green Factories” with
as one of the “Exemplary Zero-Carbon Factories” : Jiangyin Malt

» FIREL T CAms) LEE&NE “SliEil 3K 2024 FEEREZMEZERmIAEIES

Received the 2024 National Patent Intensive Product Certification for COFCO Engineering Equipment (Henan)
Company’s “belt conveyors”

h¥RSHPE  COFCO Oils & Oilseeds

= FIRAE. FRENRRPERENSMAN “SEESIEAE TN E3 RIFHN

Received E3-level evaluation in the “Excellence Performance Maturity Assessment” from the China Quality
Association for COFCO East Ocean and COFCO Jiayue

h#R;ENY  COFCO Wines & Spirits

{®)
{®)

S R PR X SR A, NiER S TR R SE R
Selected as an exemplary site for industrial tourism in Hunan Province with Jiugui Liquor Industrial Park

m ARENIR R W EEIRE - RIRKBANEFERBTUNS
BRkEl” FRS O ETEHt BuoAREEl”
Made the list of “National Key Leading COFCO East Ocean selected as one of the “Trustworthy

Enterprises in Agricultural Industrialization” Grain & Oil Enterprises” in the 14" round up by the China
with COFCO Jiayue Grain Industry Association

» KEETETL Nk 2025 FEEFRIMERARIE (BE2R)

Selected as a National Standardization Pilot Project (Smart Agriculture) in 2025 for Greatwall Ningxia Winery

hEE®G China Foods

= REERA AR ECHSERENS
—% (ZE) BBeE
Recognized as a Level-1 (Three-Star) Green Rated AAA-level for the integration of informatization

Warehouse by the China Storage and Distribution and industrialization management system in the
Association for the Shenyang Plant Sichuan Plant

{®

iR EEFHE  COFCO Biotechnology m A RITFRCHEERAR

PFREIET AAA 2%
n “ERGEERNEVATRITESREREZ BthREWVATEREEESHETR"

Recognized by SASAC as one of the “High-Value Strategic Al Scenarios from Central SOEs” for its “intelligent corn
quality inspection application”

» AR ER RTERREETI . —& (Z2) ZBCE.
PEETI R B k. REIREHT T KT

Recognized as a national-level Green Factory, Level-1 (Three-Star) Green Warehouse, and an excellent water-saving
and energy-saving enterprise in the Chinese beverage industry all with the Central China Plant

hiR¥EN  COFCO Sugar

» RPELEHRBENEINARY
2025 EH AR EFERRELREESD

Received the Best Practice Case Award for Board
of Directors from the China Association for Public

{®

= FREREEROMEN
IS0 37301 EMEEARIAIEILES

Received the ISO 37301 Compliance Management
System Certification from the China Quality

Companies in 2025

mSTMERITERSE “REI

Certified as a national-level “Green Factory” with
Jiangzhou Sugar

Certification Center

= BRI RITEREERIIAE

Received the first regenerative agriculture certification
in the tomato processing industry

DRZR(ER COFCO Joycome

w IUFRFFFERNF anik 20251T1 EIFRERAR

Won the 2025 ITI Superior Taste Award for flaxseed-
fed pork products

- W REFRIAKEIRIT 2025 FE ESG i)

Included in the list of 2025 Excellent ESG Cases in China for
green farming practices
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= RIRIER (R RFERZZETI = B +RESEs RHEHNE REWS

Certified as a national-level Green Factory for COFCO Awarded “Outstanding Supplier” at the 15" National
Yinchuan Feed Mill : Games

h[EZRM China Tea

Rl kS (10058 )7 iIFI5 31U
Ranked 3" in the “Top 100 Global Tea Brands”

n RIF “FERUVEREN” “FIGEEMWHOEFEL"

Recognized as a “Key Enterprise in the Tea Industry” and “Core Enterprise with Comprehensive Influence in the Tea Industry”

EZ4F M Mengniu Dairy

v

w RIS ORI DRTEEHREERLI . Emi
WREERARMURERIN I REINE

Certified as an Excellent Intelligent Factory from the Ministry of Industry and Information Technology and the World’s
Largest Single Low-Temperature Yogurt Factory by Forbes for the Yinchuan Factory and the Wuhan Factory respectively

mNE “FREESG ERRRRE 00w AIEFLUHBRARMESKET Nk

Fo$ 1007 15 - ESHIRERRSSUHRFTE M F RN
Made the list of “China’s Top 100 ESG Entered the pool of Sustainable Consumption Best Practices by the
Pioneer Public Companies” : Ministry of Ecology and Environment for its building and practices of

sustainable consumption system

PFRFESEM  Womai.com

» PRENREH TR EREDRBEIE, REFEE

Applauded for grand success on supplying a major event

thiREHE] 2025 HAERERS
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h#R ¥ COFCO Capital

m 3R 2025 FE LT ARNEFSRELBRELR
Awarded the Best Practice Award for Board of Directors on Public Companies in 2025

m RRAE BERIT - XE)LEQ@ITE 3R 2025 £iE - tMmEEET I AmER

Won the 2025 Jinnuo Award for the Annual Social Charity Project among Financial Brands with AVIVA-COFCO’s caring-
for-children charity program “Twinkling Stars”

A= AE  GRANDJOY

. “HREEF HARRRITERBIRHNERAR=FR, iGreen MR “FEREE
FAMTIR” | 2025 FE “WEF EERRETEEVMKLEEERNT FIRITIREFN
EICIAIE
Winning the third prize at the National Elite Awards and the “Annual Healthy Architecture Benchmark Project” at the

iGreen Awards and recognized as an exemplary enterprise on developing good Chinese real estates for patented
R&D accomplishments on high-quality modern housing scenarios

n & PEBEMFEREWESE 20 i7; “2024 FHERBHFEWHEWESHHTE S 23 U

Ranked 20" in the list of “Top 100 Chinese Real Estate Companies”; 23 on sales among Chinese real estate companies
in 2024

MmtEXxAEs5

Stakeholder engagement

PREEIR WS M@mABX /@R, REINF@AXAREIL. BINAIFKR, FREFmBEX
HEERER U NS TEBRMITE, JEHASREEETF, EHMEME. REF
miEXAXFR, WIAFRENTLER,

COFCO deepens communication and engagement with stakeholders, promptly responding to their feedback, suggestions,
and demands. We translate stakeholders’ reasonable expectations into CSR goals and actions, continuously improving our

CSR management practices. We focus on building harmonious and stable relationships with stakeholders while establishing a
responsible corporate image.
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X7 HAE 5iFK EEi pApEESE] X7 HAE5iRK (o] Rz +E pAPEESE]
Stakeholders Expectations and demands Response measures Communication channels Stakeholders Expectations and demands Response measures Communication channels
R EHNER2RE IR D AEIERIN BB mM RS R mRkiRss BERER
Stability and security of the agri-food  Planning strategically Holding daily work meetings Safe and high-quality products & Optimized products and services Client visits

m?“ﬁﬁfﬁ“m e TR O services MEREERE @R REAERAEEAE

f—f-ngzlk L'ﬁf-"h ol Buying from diversified origins Reporting work progress ffoﬁ\ R DERIE Strengthening information security Customer service hotline and
odernization of the agricultura = s icati = > i i

industry 9 RAN2REES EEmRE EF' Smooth communication channels R ot T e satisfaction surveys

WEET R S s T Enhancing emergency support capabilities Reporting information EFRFLRIF Controlling quality and building up brands B P RALRP

4 p RESMN = . . I . : e

Integrity of the grain & oil market &Eﬁé&ﬂks Iﬁﬂﬁ%?ﬁﬂ]{ ' ?L'z.lx&i.j(,ﬁrdj' Customers P:otectec_i‘_pnvacy R4 P ATSSE R g:%it;ts that protect customer

and the stability of prices Developing green agriculture and ecological Organizing special meetings KEEEXR Organizing customer-experience activities

55

BT

M2 RH

Emergency response and supply

XFRERISAFSERE

circular agriculture

mERfEEMHIZHIRE

Strengthening reserves and market allocation

and major events
S5TIARERIE S5iTH
Participating in the making
and reviewing of industry

Long-term trust-based relationships

PR mE B )

Experience and brand interaction

mh Sy O FE S . N 3
Government — r. . agriculture and sustainable 7T ‘=‘F_”"ﬁ5£ Bix standards RIFESEXR N7 5 Ll BE M EIHTCIR
development Controlling product quality Good partnerships Collaborating with suppliers across industrial chain  Visits and presentations
= 3 = IS
BUARRERS MASMARZIR, TEERnE TS HEEE RFERE NS ERMESERNE
Food quality and safety \l?vléllgrr:gnags:ergz?aetli'ocr?mp|Iance system and XS Honesty and integrity Establishing an open and transparent cooperation  Sharing information and
LT R ﬁﬂ;{*ﬁg MEtl mechanism experience
Paying taxes in accordance with the law Ealalemad C . | (RS 5E 1 [E FRETLEE
PR Improving business performance Partners o-creating value - ) )
EMizE ok RS wEHE Enhancing supply chain synergy Industry Collaboration
Operating in compliance with regulations ’ - S iz A=
P 9 ° 9 Paying full taxes in accordance with the law Shared resources InsgkBE & {F FRRAT
Strengthening strategic cooperation Bidding and tendering
RERHERBERE BrIMARLER, ARMERIISRE AR . i}
table sales channels for agricultura romoting modern agricultural technologies an ooperating and achieving V7B RE U o
Stable sales channels for agricultural P d Itural technol d c d ach |7 Ry DB RE EXEDFFRIIE EBRR
products offering training and demonstration on farming ~ win-win outcomes o Smooth communication channels Initiating joint projects Conducting visits and exchanges
A RERAESSHINESE ZRITERY, BgF-H—GHTa HKEZ @f}f}] BiFaE THEE %% EEaW
29\,0\ Technical guidance and market peveloping contract farming and building an Promoting community awareness Good partnerships Releasing information regularly Organizing special meetings
access integrated production and sales platform EEKIRS ?iAﬁg R o
Vi e N gl &= 1R = EEBBSARES BRI MES5MAE
RAFFERIE HMEFHERPARSS52E Information technology services : ) - . -
. ) . : . 9y Social Information communication and Feedback Project participation and co-
Farmers Increasing agricultural production Encouraging cooperatives and farmers to BRI T ublic particination initiatives
RERERIL participate in operations as shareholders oo A | traini organizations P P P NFEBEEE
- st echnical trainin ] _
Stable income growth BN DU IRENS ——— 9 Ensuring open and transparent cooperation

Establishing a mechanism that protects income
from agricultural products

Field guidance

R ERRER LR InaEIFIRER R
. . < . Green, low-carbon, and circular Strengthening environmental management Data monitorin
AR REE SHERT Rl L4, RO EES T RES5ER development tiﬂ ¢ 9 - g
Steqdy qperation and sustained Optimizing business structure and enhancing Reporting and informing D AR S IR R EEEE
profitability core business competitiveness B, SEELRE M2 BURIRFETIMIRTT R Conducting environmental monitoring Ensuring information disclosure
BRAWIEE RS MRS N et Reducing Resource Consumptionand  « » SEER
% wWIE IR S b ke Disclosing information Environmental Pollution W g2 EfeiEs
Reducing operational risks Strengthening risk management promptly and comprehensively Managing dual-carbon Conducting publicity and visits
: =t : : = RIPEMS M SESRA ong. et
HQ;F\ A&RE MBAREE BRSRMAER i$iﬁ‘ Protecting biodiversity and RETE IR
Capital appreciation Enhancing corporate governance Conductingdr%adshows and Environment  ecosystems Promoting green operations Environmental protection
Shareholders /A 5)3418 53%RARE MEREAEXREE, RESSRERE ;ﬁigg;;ﬁ RIS THERERE activides
Corporate governance and transparency ~ Enhancing investor relations management and = = . . ’ )
R » improving the quality of information disclosure Releasing CSR reports Addressing Climate Change Reducing energy consumption and waste
G RE NP EXEE

Protecting investors’ rights and interests

Restoring ecosystems

2 A3 o (u] —_— S a4 m 044+ A IF A Y = = hY
RELENHSRURSRE  UFEREN | RftE, REEs BEHREE SR -
Ensurlng legal rights and Complying with laws and regulations m‘;et'iﬂg Sstaandr't’eeprﬁlsaernrtna;é\ﬁn s Participation in community Promoting rural revitalization Conducting publicity and visits
occupational health and safety BLIFIEFIER - 3‘ ?J\A 9 development XigthE L E NEEED
IR % R Improving compensation and benefits m:;t?ull&@w": . T XES S am
000 Healthy career paths . N Providing employee training o e Synchronizing development across regions Charity and welfare activities
- y np BV & AR and holding seminars % Support on community improvement HERES HKEE
E}I fERRTFIF15 Providing career development planning BV i%RETR 2R ?ilz Ezoall T ) o c ) o
- Healthy work environment 2 iz EE Professional skill contests Participating in community activities ommunity communication
Eno . Ay Jtia R o e T . Support on employment NEEEEET
ploy ,\?mﬂkﬁﬁﬁi Oﬁering diverse training programs mI?ﬁE'\rE‘_ﬂE Communities %E*ié‘/\'u: ”T'\ |=|./ ) o
Shared fruits of development o 2 = Employee satisfaction surveys ZINTLm Engaging in charity and welfare activities
RUERSRTXE SARF R BER) Participation in charity SERAESER
/ S|

Emphasizing career health and employee well-
being

Cultural & sports events and
caring activities

Supporting education

20
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Advancing Eight Enhancement Initiatives at full throttle to pave ways for COFCO’s new high-quality development

ARAZIEN\KIRALIE”, AEIPRSRERRHEE

Advancing Eight Enhancement Initiatives at full throttle to pave ways
for COFCO’s new high-quality development

2025 F, FRRERAUSHEEHRNAFERGHSEXNBREBNES, Bl “RERIRTZLMES. R
SAREFEE. BAORIBERE” FanR s, BESEHESFHER, 2ESLHE “/\KEATE",
NHETKE, BAOWE, BEEA, aHBHE LRSS, FeISREXEHBH.

In 2025, COFCO clarified its core missions as “ensuring the market-oriented supply of agri-food to meet people’s aspirations for a
better life and supporting China’s building of an agricultural powerhouse” and realigned the new goals of development with the
implementation of the Eight Enhancement Initiatives in the face of new challenges. By taking responsibility and keeping up the
hard work, COFCO strives to break new grounds and pave new ways for high-quality development.

— MR VR ERRSEF I IR — AR Rl —

Accelerate towards becoming a world-class agri-food enterprise with global competitiveness

A | 5744

Corporate
BIBIR R — Culture N =
;zﬁﬁgm RHIEE
/a1xfe

Sci-tech

Corporate Empowerment
Governance

[ ST \
pzs NKREAHIE HE s R

Digital & Intelligent

Team-building Fully Implement the Transformation
Eight Enhancement
\ Initiatives /
WEmE RARMBERIRE
Business Agri-food Supply
Integration o p B Capacity
mRhE

22

Branding
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B REARNAERENREA TR BEMISHAANUHINMTS
Held seminars on the governance system and governance upgrade initiatives, as well as
workshops on organizational culture

2025

RIRALSSFERELIE K SETIMEW AIERSE

P5 #200% 58911z #2120 1z%

Agri-food business profits Annual revenue Total profits

growth year-on-year 589.1 billion yuan +12 billion yuan
+200%
=t 2Rt FAREREIR T
<z 1216125 A 215.98 2% o, TABA
E Total assets Total tax payment W Number of
721.6 billion yuan 21.598 billion yuan employees
140,000
o s2nEreeess 18w sxrmmTaeng 1z
Al Global annual agri-food operating Q: Global agri-food processing
volume 180 million tons capacity +100 million tons
_ exenssgeniz 8000 A sixeftsenii 3200 5
@1 Global transshipment %% Global storage capacity
capacity +80 million tons +32 million tons

“THRA” AR, PREFARBHEE YTEEEKEEINER—RARRERE W ZEER, 4

R N\ KIEATLIE , SHEMBRUNEEE ELIHRE, TaBERMNGEREN LR
e E, ERHRQIFAF LRI LIRS, NIRRT EHVERE. IREZ IR AR 58
[E i BB ATk

At the beginning of the new era themed around the 15" Five-Year Plan, COFCO will anchor its grand goal of “building a world-
class agri-food enterprise with global competitiveness” and push forward the Eight Enhancement Initiatives at full throttle,
aiming to achieve new breakthroughs in optimizing layout and structural adjustments, reach new heights in governance systems
and capabilities, and gain new advantages in technological and industrial innovation, thereby making greater contributions to
maintaining the stability of the agri-food industry supply chain and accelerating the building of a strong agricultural nation.
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Energizing reform and improving corporate efficiency

2025 £ A" WEZS, BWRER R INERUE TR REWE
ZF, “THA” HE, PREARFUSEEHNARERETSEXE
BRES, RNFIRBYMDETLPICEXEZILRER, EHAEMELR
PR, ESRARBENESEREZTFER, ILEHEEESRIRE=
FIoIMNAERURATE, RAEHESER. NHIEH. BRI &~
APiesr, AINRITIE SRR AR B B E I S E b,

2025 marks the conclusion of the 14" Five-Year Plan and a critical juncture for SOEs to deepen
reforms. During the 14" Five-Year Plan period, COFCO closely followed the important directions and
instructions on corporate reforms for SOEs. By methodological renewal, systemic renovation, sci-tech
innovation, and industrial revitalization, we've laid a solid foundation for building a world-class agri-
business.
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———t Sl
“+INA7EHE , KEWEE LFEM
Operational performance reached a new level during
the 14" Five-Year Plan period

7000 =
FRARSER R RS

Assets exceeded 700 billion yuan

18 fZmg
REREEER

Annual operation of agricultural products
reached 180 million tons

42% ~

REFYEWRNE “+=R" BIEAEK

Average annual revenue over five years increased by
42% compared to the 13" Five-Year Plan period

38%

FHFESTER “+=R REAEK

Average annual profits over five years increased by
38% compared to the 13" Five-Year Plan period
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MU B EIE
BHRRERRAENT]

Deepen systemic reforms to organically
energize high-quality development

2025 F, HRERRFUSETHNARERST
SEXEBENES, RNFIBUEN_TE=.

M2 X TERETHENERORREE, UN
ERUERATHNSNNTF, 5Eh/\KEHLIER
ERE, LSRN EERES, BANESRGUEE.
In 2025, COFCO closely followed the important directions and
instructions on corporate reforms for SOEs and incorporated them

into the implementation of the Eight Enhancement Initiatives, solidly
advancing key tasks to improve the effectiveness of the reform.
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RN R =TI &

Implementing three systemic reforms

RAEEEARAH AT

Promoting market-oriented human resources management

- \

CZBANK HifitR43 \ \

aknetm | am RESIE . SRS, B iEEE

= A —— . . . . . .
Establishing a strong institutional culture, enforcing clear-cut assessments,
and strengthening full-process monitoring

1 & ST BT R N S R AT S AE

Building a high-quality management team with loyalty, integrity, and responsibility

LN\ Vel N\ \|
ARNEH N EERAER
Managing costs across the value chain
TR TR R R S EIEHTTE A &

Rated A in the “Benchmarking Assessment of Procurement and Supply Chain
Management for Central SOEs” for two consecutive years

s

EEeRE “mige”

Results from official reform assessments for SOEs

ERNERTESEEAS TRV E TR THER A R

Rated A in SASAC’s assessment on deepening reforms for four consecutive years

ESRERTESEEAER R — Ao LN ENETHER A &
Rated A in SASAC’s assessment on creating value benchmarked against world-class
enterprises for two consecutive years

ESNERTESEEAESTSENEER—% A%

Rated Level A (Class A) in SASAC’s assessment on three-system reforms for four consecutive years

PIRERESFIESRFRITESRERE “hF° FR

Rated “Excellent” in SASAC’s assessment on COFCO’s board of directors for five consecutive years

“Blegddlk” PIRBT ‘WMEatL” 2RARH
COFCO Technology & Industry COFCO’s exhibition company
\ |

RTESRERETHEZ “IF

Rated “Excellent” in SASAC’s assessment
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iR BIREEH
RARFHBRIEK

Optimize corporate structure to enhance
methodical & standardized governance

4|
I~

2025 &, PIREHARNBMERPHPRDAT.
ESBEDRAT (RTRETEFEIAELHERN
B X, BamRsalsE. BiRttEE.
RELBriE R ERLERNATIREAR, FEIRAH
TEERY, BTEREMMEZE, SN
HRTE .

In 2025, COFCO closely followed the important top-bottom
instructions for Chinese companies to improve corporate systems
with Chinese characteristics by continuously aligning its corporate
governance system with the directions of strategic development,
international operations, and risk control, keeping enhancing
audit supervision, and staying within laws & regulations with
integrity, as part of the efforts to create a modern SOE that fits the
circumstances of the new era.
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=AY S 3 VNG b

Promote corporate governance

IREF A RIENRS HIEE R, EF e
SruERESEMADWVEE, LA SIS TFNERY BB

M, USRI ERN BiR, MERFEER COFCO Board of Directors was rated as “Excellent” by
feiht il & REERRO AT AL, SASAC for 2024 performance

&L 5 FRTESKRERZE ‘B FX
COFCO Board of Directors received the “Excellent”
rating from SASAC for five consecutive years

TR AR IEKEAAIERES), N AT
RBRMEE N

COFCO keeps aligning its corporate governance system

with the directions of strategic development, international

operations, and risk control as it improves the corporate REFFAHAERRITICHNERKREEN,
system with Chinese characteristics and optimizes governance =< N\ 3F It 2

e prmees 9 RREELHIGETE 100%

mechanism & structure based on long-term value achievement

and management needs for international & market-oriented Every major business matter pre-studied and discussed by

enterprises, supporting sustainable business development. the Leadership Team gained approval at Board Meetings

g HHATREBRRANER

Modernize the governance system

PR IRIGIREHT (RBE) FEREN. mENNER, EFARREBEEFEINGTIAR, RE
BEEEEOETNER, B AEMNBTENGE, PREAWEEUATEEZENZO. BEAE
ERNZERNLEGFERR, BUAEESRS "E4AK. FRR. X" AR, EHAS5REA B85
[, BEXE. RER HMEERE “BEE. U8R, BEE" PFRAELIUSESS. BRAadl,
R E MBI E BT TR R

COFCO strictly follows the new Company Law and relevant laws & regulations to clarify the boundaries of rights and responsibilities
between different governance entities to ensure that powers and duties are exercised legally. Having made and improved plans &
rules, COFCO established a governance system based on the Articles of Association and supported by the fundamental systems,
enabling the Board of Directors to fulfill its roles in “setting strategies, making decisions, and preventing risks,” the Leadership
Team “controlling the wheel, managing the big picture, and ensuring the implementation,” and the Executive Team “focusing
on operations, implementing decisions, and strengthening management.” The synergy compounded by coordinated efforts
contributed to a compliant, efficient, and smooth governance system.

*u@;:c% Made and improved

REAMEMRITECEAZEEEZNERE ESSRNEEAE  SEERITFEAN
The List of Major Business Management Items to be Rules on Managing Authorizations Rules of Operation for
Pre-Studied and Discussed by the Leadership Team i from the Board of Directors i the Executive Team
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B SENETOUESSER

Strengthen board structures across subsidiaries

PIRERFENBFEUEEZRIR, BT FEUETERTGESR
SRERMSHEXNE, HE—TRHREERE S ENRITICSTCEE. s cp T
BEMAI; BEH (REDE) BR, nENLESFREIVARESER
E, BUESFEERRE; EUEXFIENE, Biiril&aEE
TREUAR, S—REMVESRE, #— P ERAREEISELN
5, BRINKREREEGR, AATEEERIRENREATHE)
AEFRIRT A KT, LUGERNDREBRE AR,

Completed revisions on

, 1

FhIEESR
eI EEDE
Administrative Measures on

Permissible Establishment
of Subsidiary Boards

COFCO is constantly strengthening the structures of the boards of directors across
subsidiaries, revising relevant rules on corporate governance, and clarifying the scope,
approaches, and methods of Leadership Teams on important items to be pre-studied and
discussed. In implementing the new Company Law, COFCO offers layered directions to its
subsidiaries on renovating supervisory boards and strengthening the role of supervision for
boards of directors. By revising relevant rules and guidelines, we make clear the boundaries
of rights, duties, and responsibilities of various governing entities across COFCO subsidiaries s e s
with unified standards and processes, making sure that intentions of shareholders are INRERERINE
conveyed and implemented. With improvements on the administrative system for External
Directors and specialized training sessions to enhance directors’ abilities to perform duties,
we are equipped with a more professional Board of Directors, who promotes high-quality
development through greater governance.

Administrative Measures for
External Directors

FHERRFH E v e B R

Promote more effective supervision by audits

EXFEBIHEN, PREETREEIGIEEERASIAEIT T, RIRRSQEAE, RUEA
EEEWN, VRNBEESHRIIFEITRE, MREEFTHELEE, Il alREBEERE
Ao

Facing new circumstances, COFCO strictly follows relevant law and regulations in promoting auditing tasks to serve corporate
governance. We are strengthening penetrating internal control evaluation, conducting routine overseas audits, and accelerating the
digital transformation of auditing to safeguard compliant and stable business operations.

* HENFTRERE ® SR{LIRIMEEITIR
Solidify foundation of governance Strengthen overseas auditing
o RILNIZEFEITM o NNRERITHENE IR

Deepen penetratingevaluation Accelerate digital
of internal control transformation of auditing

REISKREHRE
2024 SFETIE A T

Received the A-level evaluation from SASAC
for internal audit performance in 2024
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BFEREMNEEE

Comply with laws and regulations and operate with integrity

PIREARBKEZEMETET EWSERRNIZOMIE, MRETESEREZMNER BEEN,
BORMLAES TS BB, FEHEEMNTH, WRENKLELZNEEGMETT, HFrEEHR
FReESRERE,

COFCO places compliance at the core of its governance system as it strictly adheres to national laws & regulations and rules for
SOEs specifically. We are firmly against unfair competition, bribery, and other illegal activities. We work to ensure that all business
activities are in compliance with laws & regulations and that the security, preservation and appreciation of state-owned assets are
not compromised.

PREFASET=XREWVIRFBEITPE KR RS E8XFITRMIE, X “PESEX
=IEA%3 “AEO B&IAERL” INEEX ASR|EIHEAEHEOFAE” 2%
COFCO Corporation and three COFCO subsidiaries

obtained the AEO (Authorized Economic Operator)
certification from GACC continuous cooperation with customs on statistical research

Recognized as an“Exemplary Import-and-Export Enterprise
in China Customs’ Statistical Survey on Trade Prosperity” for

RIPFIEAENIRFR

Protect and utilize intellectual property

PIRERAFERUAIRTNRIFSIZA, EOWEBR. . B2 THEEER, EERLE
REE, 18 PR RBiaT)T K FE2MM0mERNEIKEIEMER, SRR
WERRGFFAERE R, ARRF B RNR = AUX LG RE A £ Bh4EEE To

COFCO protects and utilizes intellectual properties by focusing on building an administrative system that encompasses trademarks,
copyrights, domain names, and patents. The systematic approaches are supported by a global trademark registration matrix for
multiple core brands such as COFCO, Fortune, and Greatwall, digital & intelligent innovation on IP management, and efforts to
improve the corporate ability of preventing IP risks and protecting legal rights proactively.

% “2025 EFEFIAFENFRIPRBREL Top100”

Named one of the “Top 100 Chinese Enterprises on Protecting Intellectual Property in 2025”

30

31



RE— HEIRRNEERN, RANAEWREIEITHEE PIREEE] 2025 H R R/ERS
Focus One: Energizing reform and improving corporate efficiency COFCO CSR REPORT 2025

J— BUECRSE, REDERE

Solidify the ideological foundation with strengthened methodologies

A : R RIFTRARNCFIBICR LTS, RAAFIIETLPEXETESEELYS. RKIEE
ziﬁgﬁiﬁgg|1kfFFﬁ s Big. BRERRE. 2EMNTAREEERR, FEMFEN_+EORLEwFEIERE, L%
METE BEYE | " ARANERR/\THEBREIHE, BRAFEASLECHE, TRESIHT. EEEH.
L'llﬁ l_ﬁlnfﬁmq:$ﬁh"{ WS BEHR. BESELDHESR, BFIMREM NN TIERRARNRE.

Spearhead the unsullied

entrepreneurship with integrity

COFCO is an active student of theories concerning building an agricultural powerhouse and high-quality development, holding
regular seminars, training sessions, and research tasks to translate learning into results.

R EFAOAT TSR S

5889+ I 2 = PRBERAYIRMEN -+ BMUb 2288
RIS, MRS HERIEESEE AN R MEFHRES SR L
AR o FRIREEIR NS SR SR T AT A o thefouth plenany seson of LA RERASL $FE PE
#%@%i’%ﬂé)‘(%'\?@ 2 'L}\E?%_Q;ﬁﬁ’\]:—f—ﬁ(ﬂgﬂ:—f— the 20" Central Committee of WREFILA 1R @

the CPC

B = OhexEH, ILKRARRARY
PRN\TIMERHEFLIHE, EEHFETEEE,
Mg SAAAERIR, Nt TAHRMERIERL
EHATE, BRETIES4~EERERS,
FIR RS2 EM S EMRE, FZ LUEM
FRNERBER, USRERESITRERISHK
XK.

BERERAARD RN T EHEFEIFHEHTIT

COFCO entities discussing the spirit of the fourth plenary session of the 20" Central Committee of the CPC

COFCO is committed to implementing important instructions on
team building with creative methods to energize teams at different
layers, promoting the integration of team building with business
operations, and safeguarding the bottom line of corporate integrity.

\ /
NSl e
~ -

Az PRERAZFRANERR RA DL g ) \ e R ) BE

VEL 5 R R\ G 0 ) i
RS E IO = BB LT A

COFCO’s all-hands session on
implementing the Eight-point
Decision on Improving Work
Conduct

Rated A for five consecutive years in the official 20254741 Jb i

assessment of central SOEs
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2025 &£, PRERARHERA—ZLBAHFER TIE,
1SER S MR RSERRIORR, ESNETRE R EE(LE i

In 2025, COFCO’s leadership conducted in-depth research on key tasks at the
grassroots level, clarifying future directions on delivering results

BESRR=mE~MI. efERLks

On processing, production, storage, and logistics of agri-food products

On sci-tech innovation and digital & intelligent transformation
L PR v ] | 2

EamERR. ITERREFRMmILS

On brand building and healthy & nutritious foodstuff

BERER~mIks. Slkstikss

On financial products & services and diverse real estate business

e .!lr‘!z
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FEEEREZEM

Reinforce team-building at the grassroots level

2025 F, PREHAEERVFNAENRIRESER, FERUEL2EEE R RZHRIR TFRIN
B, RARNM “REREA TR , YUKBTERAREGTRE, FEFERERE , o AIERE
TIERISIMERIEIER, MREPRIGHEMESEREZBBEERE IS M,

In 2025, COFCO began its initiative on enhancing team building as part of the effort to spearhead the top-bottom implementation.

i& EXTESRME

Nail down responsibilities

PIREAEIERBARZE T EAFNAEZNFA, MNFEIEEERZWAHENGE, b
AEERIFNE, NHREAZSRBAUREZTFROAEFIERR, FN, NEHRAXE R
BERTFNERES, FETRZAAPICNTEETERRMEEZREFZ R, LRETES4
BEWSEZEY, SMSMFEEETEY, TRANEER,

COFCO promptly learns and conveys the spirit of higher-level meetings and document notifications, researches team building work
topics, and proposes specific work requirements.

& SR =XPE"EIR

Strengthen team building

2025 F, FRERAFSRABIRREAES, RRGISRRATEHFEIEE. ILERMENILW, B4R
SALERM RS, HRI e, REFEEeEREEN, FEMNSFRIMNT I T ASFE
FRAERRR, MEREER, BIFEDAERRDFREHIERARENERR, TirtAE
HRRAR, HRERLFEZR,

In 2025, COFCO continued assuming duties and responsibilities at a high level, guiding COFCOQers to learn from role models and
keep up the entrepreneurship at different positions as they stay committed to missions and overcome challenges.

7 2 BIRERZER HEIIE PR FE “MBHTRA.
Bid. RSTHEET BHEDEREI MBERSTIEEMFkH
SEREIEE 23 HA BRRAR" TRERE
Held two training sessions Instructed subsidiaries to Organized selections and
at the corporate level hold 23 training sessions commendations

A A A
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Mo R EMEER R

Empower development through team building

2025 F, HRREHFSENRETIESETEE)

ERE, MIBERERARMZERERLIETS,

BT eIFT SRR, FEIFREE, IRERNBARBRENTELLEELE, UShEXESIM

tlrERELRE.

In 2025, COFCO kept integrating team building with business operations by establishing platforms and exploring paths through
innovative practices, thereby translating political advantages to business development.

B ARRZBH

Carry out project-based team building

PIRERSISERRARRELERTR LR
H ERBIZOINEE. BEZORFHFIL,

ESRR eI, MENRE. KEREHTIF
ERIMF, RIUTEME, EEFEEFRRD
RIFFAHLM T RIFR.

COFCO encourages its affiliated companies to explore new
and distinctive team-building models that align with their
business traits. COFCO guides grassroots teams to focus on

key tasks such as sci-tech innovation, digital & intelligent
transformation, and entries to strategic emerging industries.

BRRALESM .
HEWRE. KRR

%I 1400 ROREIBE

Over 1,400 team-building projects at
the grassroots level

B RERRTERCER

Follow role models

B HEEP A SR SRR FEE R

Promote team-building across the industry,
supply, and innovation chains

PIREFSISEREUVRA[REHF IS
bR, 5LETHEER. GFHFERRARAR
EHARKERR, "o EZHMNS, MRS
F v SEkTh, MR R TERIBEIA L FRin)E,
fetHERLR. G1Ftmo

COFCO guides teams at the grassroots level to conduct regular
team-building activities in collaboration with upstream &
downstream clients and partners based on business needs

to address practical issues and fully tap into complementary
advantages with win-win synergy.

@

2025 FRRRHANKE
600 R

Over 600 joint team-building activities carried
out in 2025 to maximize exemplary roles

PIRERESE I RHAR/MERTRER, EERARMIRE, [ 2RI G ER REX. F#,
B T AR RERMOBESTRREIRE M. (FER. B IPREEEREREEEE
FAERSHENRNRES, WpIPEEMERIG, KFAWNBIA “RRkiiN” AEEEREIFR,

ERSAT BT B s

COFCO mobilizes team at all levels to rise up to urgent and challenging tasks. For examples, the Fei County branch at COFCO Oils & Oilseeds
incorporates expanding the peanut business with assisting farmers, and Mengniu Dairy’s R&D “vanguard Team” tackles sci-tech challenges at labs.
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2025 FIgIIRAEATER 2600 K1, HEX 1500 1. KiPA 600 R4

Over 2,600 exemplary roles, 1,500 responsibility zones, and 600 vanguard teams in 2025

B SR ESFEmhE

Innovate distinctive team-building models
TERFIRERASK B, EINRFAVCFITEREPMAGIZTERT, BRI EE e
20T, BRENBUOAMBRERUACLREMRS, b “ABHEREN o EFRITHRITRIT
WIERRREER, SIMEREREERN, BRREA SR ORARENME, £ “WRAER
BIUFERPE, It “OEER FHMRSARBEE, BABRBHANE L ELNEE.

Mengniu Dairy is innovating the mixed-ownership model for team building. GRANDJOY breaks barriers by organically integrating
merchants with shopping malls in team building to better serve consumers.

PREARMAARELESESLSHR, RRRRUHEREN, PASRAFENTEEMME

COFCO encourages its affiliated companies to explore new and distinctive team-building models that align with their business traits

MEEEKERE, EENBSIERE

Focus on integrity and maintain the unsullied atmosphere

R R SE S K B BRI (), 35 LU
[EMFERRLRE, EREaSRARE; Q

e 3z S (G O VAN T NS GOl iR H1 20264 3 BURBCRE A R T 2 L
RELURA; LSFRENEMDR) ITHE BRreRAS

R HE, REPEN—kH, FEER -

BEA, FIEEREISIEN; SRBEHEA
KA, BEESTHRLETEA, BEHFRE
WA B A

e m S0ANAS

COFCO strictly follows the top-bottom responsibility chain in consistently promoting good conduct, enforcing discipline, and
combating corruption, abides by key rectification tasks laid out in the official disciplinary inspection to improve team building and
governance, and focuses on key areas of rectification in rooting out corruption.
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Building a modern industry system by developing and
cultivating new quality productive forces

BHECHNIREA, BEGRNERR. #oieREaRE, RERRMRESKF
PHRBIE®, RREABHMREF . (FARKRBMITIAEER, FIRE
EIRANFZIRY LTS BIBRTREEIHF. KBHREST. BIgMFH
EREZIER, RAKE “BHEEERA M “SMENREREAT TiE, X
EIRMNF KT REN R CIHT, BEE R WIRERRIRES 7,
URSGRENBFRAMEHELEEEM AR, BUaERERRESIZE,

A nation will prosper only when its science and technologies thrive. The key to high-quality
development is high-level sci-tech autonomy and developing new quality productive forces. As a
leading agri-food company, COFCO is placing sci-tech innovation and the development of new
quality productive forces at the strategic level. We are seeking upgrades in sci-tech empowerment
and digital & intelligent transformation with a global vision and all of our resources. The development
of new quality productive forces is based on COFCQ'’s focus on core responsibilities in relation to
the agri-food industry. The business operations and the industrial upgrade are empowered by a
systematic methodology and digital technologies, thus energizing high-quality development.
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2025 &, FHBIFTESFIRBRLR

In 2025, COFCO’s sci-tech innovation campaign bore remarkable fruits

g

EFRRPEZTFRR 1 B, EHRBER T, 1Tk
SRR 31 1, MRMEPEEAFES 41, 2 ARTE
EBRARAT RS

1 silver award at the China Patent Awards, 7 sci-tech honors of provincial or
ministerial levels, and 31 sci-tech recognitions given by industry associations,

4 newly-approved research platforms of provincial or ministerial levels, and 2
individuals awarded the title of “Scientific Talent” at provincial or ministerial levels

B R AEELE D- FISERFER MM R e

COFCO'’s self-developed, enzyme-based D-allulose approved as a new food ingredient

REAEETERRR. mERILH mENERA
NZESREZEZE 2024 FHhREVEKCIFRREFER

The fully automated & surface-segmented temperature-monitoring system for grain
silos and the probiotic-based dairy manufacturing technology recommended by
SASAC as noteworthy sci-tech innovations from central SOEs in 2024

BN R meIFI X BRAR RS =L HT T E
NZEEFRRF/ “TAREBDLRIRRE = F

Key R&D and industrialization project on whole-grain flour products
selected as one of the “Top 10 Exemplary Cases on Grain Conservation and
Food Loss Reduction” by NAFRA

BT DHA FRINRA, #Esh) LEAL K@k
REZ+THEPEEFIRE. 2025 FHEIPRIGIHATR

Innovative DHA-addition method that promotes the industry upgrade for
children’s dairy products granted the Silver Award at the 25" China Patent
Awards and the Excellent Award for Chinese Design in 2025

.
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and cultivating new quality productive forces
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Improve top-level design to reshape
industry landscape

2025 F, HAREHEIRANSE “FHXWRERIT IR , 27
Bk ‘WIS ZnE55. FRRET QKR M
EEITRERK, RARNBES4 IR BHBEIRSHE
e, NESRKRTWERAR, SRR IEET
RINFEZ

In 2025, COFCO started the initiative on sci-tech empowerment and
established an innovation system characterized by strategic guidance,
diversified stakeholders, and R&D-industry integration. Anchoring on
economic and social development of the nation & people, big-picture
objectives and future paths of technology-driven agri-food business
development are laid out, supporting the traditional agri-food industry in its
transformation & upgrade, as well as strategic emerging industries in their
continuous growth.

BAXEABE

Five paths on technological development

BRSSPV FHR R BRSSPV FH %
FE(Rix KizER HEmaE
Serving industrial kﬁ%ym Serving industrial

upgrades: Serving long-term upgrades:
green & low-carbon development: digital & intelligent

the “Big Food” concept empowerment

BRSSTHiATE R

ERFEER

Serving market demands: nutrition and health

BRSS E R kb

THRIBR
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PIRIRALINEET CNAS AT, AmREESEACIFRERATIE
COFCO Grains & Cereals’ CNAS-accredited Laboratory providing technical support for quality control and

technological innovation

L _J

2025F 5 B, FiRIREENEREVKEEBIFESETEERINTER S (CNAS) IIFITE,
BRENSRREWR T EARE. @RON. BNk, THIREIEX, 2EBERFN £k
AaRBYI TR, PRI RON TR & ik So

In May 2025, COFCO Haijia (Xiamen) Noodle Industry Co.,, Ltd, a daughter company to COFCO Grain & Cereals, passed the on-
site laboratory evaluation by the China National Accreditation Service for Conformity Assessment (CNAS). Haijia’s laboratory has
functional areas for physical and chemical testing, quality analysis, organic testing, and inorganic testing, which cover the testing
needs of raw materials, production, and finished products, allowing it to independently test and report results.

i PRIEWEX S PIREFRRRMARMRITIESHREIFFS, BIREAMERR :

COFCO Sugar collaborating with COFCO Nutrition and Health Research Institute in creating an innovative
L R&D platform to address technical challenges i

2025 F 11 B, APREEEVEEMARITEHREIFH FaRTFER T IEEE A mAYEN
HPERTIFaRE, BOBRTI R RS, KU ARRTHRE R,

In November 2025, the sci-tech innovation platform co-founded by COFCO Chongzuo Sugar and COFCO NHRI was included in the
fourth aggregation of light-industry platforms announced by the China National Light Industry Council for its mission of addressing
technical bottlenecks that limit industry transformation and upgrading.

| hERTESRES, BARMEREERA RN UA R il

COFCO Technology & Industry connecting industry, academia, and R&D to innovate grain handling
L equipment and elevate industry standards H

205F 12 B, PIRMT (UF) EEARRMTHERBEGCMKESH. ZKGEHIRES
RAIEK, AREIWARF. FREIBMNAE. KNATMND ABDEF~FHBRREAEREAR,
RPN EHEIRBEESRARCFA AL 4R,

In December 2025, COFCO Technology & Industry (Henan) Equipment Company was included as a member of the Grain Handling
Equipment Innovation Consortium of Henan Province. The consortium, led by the Henan Equipment Company, was jointly
established by entities from industry, academia, and R&D sectors, including Henan University of Technology, COFCO Technology &
Industry Zhengzhou Company, and COFCO Testing Zhengzhou Branch, with a focus on innovating grain handling equipment and
elevating industry standards.
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(ACEHEINHl
“BEEIN” ZiECIFhTR

Improve innovation-supportive
systems through open bidding for
selecting the best candidates

2025 5, AREHE FHEEIR SUAFINI AR EEE,
BaEem AT B EENG, HaBENEER. T&
AR, EREIVRROIFNERRN . BT
RFBUBARINE “BEEn” H6), iRs
HAA “INRINE" BEelH BRI E—T IR
T, RfEIFE N ER (N RH BRI E

In 2025, COFCO deepened system and mechanism reforms on
scientific and technological innovation by improving management
measures for R&D projects, introducing effective policies, and
refining the evaluation system to stimulate organic growth of
technological innovation at the corporate level. Through open
bidding for selecting the best candidates on major sci-tech
projects, COFCO is able to mobilize more available resources,
external and internal alike, as we translate strong systemic
renovation into effective sci-tech innovation.
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2025 F 3 AXSh AT “EIEEINT 5

Open bidding was initiated in March, 2025

BiEEsSE

List of open-bidding projects

REMBETETSEREMSHBEMNEUNFZARAK

Automatic robot technology based on multi-sensor fusion in grain storage environments

2 URFREFEESEAKEFYSREIRSSELFA

Nutritional modification of flaxseed oil and efficient production and high-value utilization of protein and by-products

3 EWEREFFSEREIZAL

Process development on a biological method for producing D-allulose

4 TV EHRERASERRERATLERNA

Development and application of the efficient editing technology for genome of industrial strains

S5 EmBEAICHIE T ZMIEREREITERR

Research on the selection and evaluation process of high-quality pharmaceutical carrier spheres

6 EHTF CT HENEERARNERRMERE SENERANHRS A

Research and application of an intelligent measurement system for pork quality and traits based on CT scanning
and hyper-spectral technology

7 EEWRIRESHEESSERLAR

Research on environmental control of piggeries and optimizing pig farming efficiency

8 TR MANBNFERARETEERREEEFEREMBETEARBRIESNA

Building and applying a genome evaluation system for feed-conserving, heat-stress-tolerant dairy cows and a
routine genetic evaluation system for major production traits

FRHRmINT

Grain, oil, and food processing

25t
ﬁﬂﬂﬁ%ﬁ

High-end equipment

EMHE

Bio-manufacturing

BEFE

Smart livestock farming

W 52 K HPFFR g2Vt HEHE

102 1 EIBARIERIE 7 MER—RERA “‘BEHEAFRPC”

102 teams from 52 universities and 7 top domestic teams Jointly established the
institutions submitted applications were selected University-Enterprise
Collaborative Research Center
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2ERIFES
ANAE AR ETIEEE

Foster an innovation-friendly ecosystem to stimulate talents

AZ‘%@U%}?E’\J@%, BEFBIMLOER, 2025 F, FREARET ATEE—HR ER, 88
BIERA. EEE. BB AS ML, BIATEE. sIEBEXRCIMALTEFE, RikE
BB BMAA ESIHER, FEMARHTIFERIFE 1B, ARARKRSIFHR

REELRE, ANEERSFRRAT ILERUKFARRARRSEIFRE, HLABFEAT

BIFTE /o

Talent is the heart and soul of innovation. In 2025, COFCO, with the belief that talent is the number one asset, made repeated
efforts to cultivate a team of sci-tech talents who know technologies, excel at managing, and get things done, through developing
internal talents and recruiting external high-level talents. COFCO has created an innovation-friendly ecosystem that energizes,
motivates, and empowers R&D talents, while encouraging and inspiring young sci-tech talents at the grassroots level to explore
technologies and innovate practices based on job responsibilities.

e

BEMESEALT

BEEFAMAT

Cultivate internal talents Recruit external h|gh—|eve| talents Energize diverse talents
. N FRREEH R AH B,
HndP¥ —Fie RARIPE —FIL EEKTEREER
PRI A= I EHR
(EF iSRRI REIERY, S RAFRR " (7 o TR LRI A TR 57 LAL)

TeRety: W iy : G R, BRI TEEME

Li Guogiang, Chairman of
COFCO, granting honors
to employees in the sci-
tech field at the Corporate
Sci-Tech Innovation
Conference
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BHESKK
RERRERETTERE

Tackle key challenges to achieve economic and social benefits

2025 F, FUREHEESKTRRBIIER, BEEITREXEIL, NRBFEFDEMIINETE,

”/QEFL&WJ\T’ETTL%, E'x‘ﬁzﬁi#_ﬁ%ﬁﬂ)ﬂﬁ%ﬁ;%% , BEYHIE. EMEM. 2RI, EFERR

SR PR RIRHEH KB OATR, B —HRIMERIFH AR, 2EIR
G b ;= %DrLiL?%’*”ﬂi&, ISR B A RE,

In 2025, with an aim at sci-tech autonomy and strength on a high level, as well as a focus on key economic and social areas,
COFCO sped up efforts in internal & industrial synergy and external collaboration, promoted deep integration of industry, academia,
and research, increasing presence in emerging sectors such as bio-manufacturing, biological breeding, smart agriculture, and
nutritious & healthy foods, and devoting itself to overcoming key technological barriers. Great progress on innovation was made to
fully empower the development of emerging industries and the transformation & upgrade of traditional industries, while ensuring
that innovative accomplishments benefit people’s welfare.

B B ik T2 SEI f s AR AR & 7, EE#JEIWE%R%MEHSEFIE)H{

Becoming the first Chinese enterprise to produce D-allulose on a large scale through the
enzymatic method

2025 F 7 B, SIREEHIB A BVEEALEF D-
fel & ERAE [ETURHLFT B R EL. FIREHEIRA
EEEREEALET RERERSHE EHRVE
Friblle BRSRZRI T EFSERE “RAtH O,
EFERER" NEIR, LB iR
AR

In July 2025, COFCO’s self-developed enzyme-based
D-allulose was officially approved as a new food ingredient.
COFCO became the first enterprise in China to receive market
approval for the enzyme-based D-allulose. With COFCO’s
achievement, Chinese D-allulose was no longer for-export

only or inaccessible to Chinese consumers. This sugar
substitute became more affordable to the sugar-conscious  RB{HiE NI ESE M

population. Enzyme-producing strains under the microscope

45

thiRE&ER 2025 HAB/MERE ———



Bl B

HFI B S SN OHsS

RED: BRMAUTWARER, RRIEESHRESN

Focus Two: Building a modern industry system by developing and cultivating new quality productive forces

r & b ) I e >, 71
REAERMBEEEREFER, FTREIMIAKIAZRT
Developing probiotics for blood sugar control to break up the previously long-standing

i non-Chinese technical monopolies )

2025 F 8 A, RFAWLKMEEMAR TERABTE
Lcl9 #flai 2 WE AR M AR T NG, SSIARET
Bl ER T AL TUHBIAZ ORI, FREPRIEATHA A || BUAEFR R
BERBEFTIINERE. NREERUNEIHLIE
EmEEMTmEHHEE,.

In August 2025, Mengniu Dairy announced its independent R&D
accomplishment on probiotic-based Lactobacillus helveticus Lc19. With
its groundbreaking glucose control mechanism, a breakthrough for
China’s dairy industry, the new probiotics offer a new nutritional option in
intervention against pre-diabetes and Type Il diabetes. This new technical &It 2 ¥E G i £ B = on
achievement has already hit the market with Mengniu’s Ease & Comfort
Sugar-Shield Probiotics Powder product.

Mengniu’s Ease & Comfort Sugar-Shield Probiotics
Powder product

[ L I ey
BHEHRARAREELIEEEAERMm L™
Introducing two self-developed high-value functional feed protein products to the market H

2025 F 8 A, HREHIE FEREVEKEMANRRSENIEERRELHm— XBI AKX
SHMMERENET LT, KEBEIHXARETIZRNFRRFE, BEaETRESNIRET); K
SEMAREQ LUEYRERRIRIREERZ, B MFREES N AR MW,

In August 2025, 2 high-value functional feed protein products, fermented soybean meals and soy protein hydrolysates, jointly
developed by several COFCO entities, officially entered the market. Fermented soybean meals, processed with a green method,
safely amplify prebiotics” immunity-strengthening effects in animals. Soy protein hydrolysates increase absorption efficiency with
biotech solutions and reduce weaning stress for piglets.

| RERETENE, BRI AR i

Exploring nitrogen preservation to reduce cost and increase efficiency in grain storage

L J

RREHIEERBHVERERENEMTEE, BERBSHNEARLEIVKEBU T, AIBRPIR
REGLHBEERAATHNEEIEYE, AABAMNRERARTRALZNG, RALIBECRTAS
BRERS. #HS . SRR RFR.

Grain storage represents the key link that ensures security, stability, and development of the grain supply chain. COFCO Trading’s
R&D team worked to solve the problem around gas-tightness during the nitrogenation process in their Fangchenggang storage
facility by optimizing operational techniques, which allowed more efficient generation, balanced concentration, and lower costs.
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R CIFHEERRIREHR, PIRERZSAKEHNIRIZREN
Empowering the inter-modal grain transport system with COFCO’s efficient multi-modal method

SR BECTNEE B MR YR A, A LR, BN TRER. TSR EBYR L
REARARRIFERFR. PRELRRARKREBYAZ K ESMARERN A, NRBETIRH
MBEARMRZEZEH N2 EFRRL . RRABRMAKIEEREDETERE. FAEE, KM
XEBEMERRBIRE, AR MINE,

Efficient intermodal grain transport, which reduces logistics costs and improves production efficiency, has been playing an
important role in conserving grain & reducing food loss and promoting the transformation & upgrade of the traditional grain
logistics industry. COFCO Technology & Industry is active in its R&D efforts on connecting equipment that supports multi-modal
grain transport, providing a full-chain solution from R&D to application. The grain circulation network is no longer passive but
active with precision, thereby supporting a higher level of food security and greater added value in agriculture.

HEM—ARERRM T, SISHRERTERAEN
Developing the new-generation heavy-duty grain dryer to innovate post-harvest grain
handling technologies

FRARE TAR BT

COFCO Technology &
Industry’s grain dryer

PIRRI T EEMAHT—AARRESIURBE T, REMETBRIZMeRTRENER, BE
S TEE. R FENER, BTERBKDYY, INIELBAREA, #RidETIRITIE
T REXTHR B FAHI AR08,

The new-generation heavy-duty continuous grain dryer independently developed by COFCO Technology & Industry, adopting a
negative-pressure drying method and equipped with a galvanized bolt link, is efficient, energy-saving, low-carbon, and clean. It
ensures moisture removal uniformity and is close to conventional sun-drying in its appearance, avoiding adverse effects on grain
quality that might otherwise arise from excessive drying or insufficient drying.

BRTFERIRE

Compared to conventional models

T MRIEF 15% W~ RS MIHERL 80% AL N

+15% more efficient +80% less polluting
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SIS RS M
SR HEE 2 HEIEN

Transform digitally and intelligently to
increase efficiency across the chain

40, HEUEREELRNEWRALFMAE. K
HERE R ENEINGIE, 2025 F, FIREFRE
BURARAERORFNIEBEE, JURHEHE 4K
BURBREATRE" , #HhHE TRERE L.
S SIIRIRE M, BE T ZNEFEE KR
ERFFBESANF, KW A SEESHFHID
[ 275 LR

Digital & intelligent transformation has become a powerful engine
for enterprises to drive economic and high-quality development.
In 2025, COFCO strategically elevated digital & intelligent
transformation to a part of its core competitiveness, advancing an
upgrade initiative on digital & intelligent transformation across the
entire industry chain and multiple business sectors. COFCO entities,
focusing on production and operational needs, have been carrying

out digital & intelligent innovation to achieve breakthroughs in Al
business empowerment and digital collaboration.
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“CAREM T AR A, RIRWVSEEHEREE
COFCO empowering the digital & intelligent transformation of the agri-food business with the full-on
application of the industrial large model “Smartwin”

2025 45, FAREFRNAH “ATEEE+ ST, $TH5 LU
GERIE AN BEATARENARTE, 2EXREDH
IR L S5 38 R AR

BB “HRRRE R T IR,
5. B, EFEsNEDRNAE, AT

In advancing the “Al plus” campaign of 2025, COFCO built an industrial large model centered on business intelligence, “COFCO
Smartwin,” which is an integrated application of Al agents and computing resources that can fully support COFCO’s high-value
scenarios like business intelligence, marketing, and production, empowering COFCO’s agri-food business digital & intelligent
transformation.

PIRERRRBISIMR I B EIR, ORI WAL EE
COFCO International contributing to the modernization of the global agri-food industry with efforts
overseas in making agriculture digital and intelligent

AR E| PR AU U A SR

Digital & intelligent applications by COFCO International

EFEFR, PREFSEDEIMNIENRIR, ERiFalFK. BAEE . WRERERZNEE
WSHNAERERATER, NEXCEMRNAATSEEAZERM, Hf, SAP ZFEIY
KEVRT RAZRBEERE, PSSl nbs, FImimKs), AR e HN )
ME5weRM BIERT .

In recent years, COFCO International has made continuous efforts to promote digital & intelligent agriculture overseas with its
applications of intelligent technologies in cooperative farms in South Africa, sugar mills in Brazil, grain & oil trading in Argentina,
and maritime logistics, laying the foundation for more Al applications on a broader scope. CIL's SAP system, for example, with
its grasp on key logistics nodes and resources, enables the monitoring of grain & oil markets globally to hedge against market
fluctuations, positioning CIL in line with the resilient and secured global food supply chain.
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‘EARREEENEUNA AEEHREATEERESNMEDR

The intelligent corn quality inspection application making the list of the “High-Value Strategic Al
L Scenarios from Central SOEs” i

[

2025 F 7 B, ESEEREERWATERS ARSI AMER 40 TURE A TEELEES N
BR. FREVEE “EXRREBFEERLILNAE" Nk ZNAUATERATDTEANZD,
BRI DIEIRK A ERET 8], RINEREMWALE, NEEENRMHERE&KE.

In July 2025, the SASAC announced 40 High-Value Strategic Al Scenarios from Central SOEs at the Corporate Al Industry
Development Forum during the 2025 World Artificial Intelligence Conference. COFCO Biotechnology’s application on the intelligent
quality inspection of corn was selected as one of the scenarios. The Al-empowered visual analytical technology adopted in the
application reduces the inspection time for farmers and provides impartial results for reasonable reference on pricing.

1.2 IZE KBk 100 FHEAKR 1B A]
TS RHEAE R FERX 5 HRARI 8 DHEE 1 e

Over 50,000 inspections Time required to inspect a 100-gram sample
reduced from 8 minutes to 1 minute

Morphologically characterizing and
classifying 120 million corn kernels

-

BRI TEENRE, MEATRIFE SN

COFCO Technology & Industry restructuring the industry with a shift from purely engineering through
L digital avenues i

2025 F, HRBIIAIIERM SR TIERS B EIRF MRS RIRMEERREA R, EREHRET
[TERFUESHTKEREMAMNIHROME, PRATEIRFHEE, BERITATIYEE. F
RIZTT5RMESFAAE, AEHRF WAL ENRINTIEE,

In 2025, COFCO Technology & Industry completed its transformation from a traditional engineering service provider to a digital
solution provider. In delivering on two separate projects concerning the digital transformation of oilseeds crushing in Dalian and

the R&D and processing of tuna in Zhoushan, COFCO Technology & Industry significantly enhanced labor efficiency and reduced
operational and energy costs, energizing traditional industries with strong growth momentum.

SFAWRN T RIF TREANPMERRIN T "tHALRIALE

Mengniu’s Wuhan factory certificated as the world’s highest-capacity single-site chilled yogurt facility

2025 F 8 B, RFEUXI 3R "R LR ARNSEURERI T FWRC Bt RELRIAILE.
N T NeEEBERICERRURMEET S, BERAHTHER, HWE 12 /hHEeHivE,
HIREIKE R BIATBERVIR E Hi o
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In August 2025, Mengniu Hi-Tech Dairy Wuhan was certified by Forbes World Records Certification as the world’s highest-capacity
single-site chilled yogurt facility. The facility fully deploys a world-leading intelligent flexible production line to achieve significantly
higher production scheduling efficiency and a 72-hour golden supply chain to ensure stable output from the world’s largest
single-site capacity.

TR E RS SRR T TR ER S

COFCO Coca-Cola launching first fully digital & intelligent bottling plant

FRIRA] O R
BREGIE (LT

COFCO Coca-Cola’s new
digital & intelligent Shaanxi
facility

2025 F, HARPI ORI RECINERREEZ A AR T AR B REFER NS MAAT I, KIUMEZITR.
RKWEVEF. MAKCHENSMIEERTEEE, BIRNVESHTIRERSES, NIRRT
R TUFHR SRR BT,

In 2025, COFCO Coca-Cola’s first fully digital & intelligent flagship factory in Shaanxi started operations, supported by full-process
intelligence from planning and procurement to production, logistics, and maintenance. The extensive digital & intelligent coverage
across the supply chain sets a beverage industry benchmark for future transformation and upgrade.

A+ FE”, PIRFEREEFBEMEXANMLTARE

COFCO Joycome redefining modern livestock farming with Al

PIRXERTEMRREENRE, BRTUERANE—RMETENMERFETLE, X150 5
KENRAEARS BREEFERES AR, BAVSEENE, B2FBEEXARIEKIHRME
K THR” ERMAETI, NEREHR “CUHREFHEERRBZEL -

COFCO Joycome’s digital and intelligent endeavors in Jilin include building a completely digital & intelligent pig farming project
of the industry’s largest scale. Through precise feeding and health monitoring, the operational costs and efficiency to manage
1.5 million pigs are optimized. Joycome’s research project on intelligent livestock farming is certified as a Key R&D Patent of the
National 14" Five-Year Plan and included as one of the “Exemplary Cases of Developing New Quality Productive Forces from
Companies” by China Enterprise Research.
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Running a global maritime transport operation
of million tons

BN N TEES

Capable of processing nearly 30 million tons overseas

NS RREEEE

Capable of handling million tons at ports overseas

«-?

EANR~mINTEES

Capable of processing million tons in China

ESNER S s

Capable of handling million tons at ports in China
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Facilitating the global supply chain and building a world-class agri-food enterprise

DIV
wENERRRT I IE LR

Grease the wheels of the supply chain
to drive collaborative development of
the global agri-food industry

11

ST EEHEAZBE. BIZrIFES R RR,
BURSEERBRBE IR Z— 2025 F,
PRERFSAERRRMELRE, REHEHSE
INmtpteE, BNIE BRI . SREIRREN 5,
B SR HFNEREBMRAZ S, FIRER
BRFHEZTURT @R, USMHFEREEN
INBBRE XS AART mBIHT R Ko

Global development is an effective path to facilitating trade
channels, building a sustainable agricultural system, and meeting
global consumption demands. In 2025, COFCO continued to
leverage its agri-food business advantages in steadily building up
its overseas market presence and helping to facilitate the agri-
food supply chain. By connecting and trading with global partners,
COFCO meets new demands from domestic and international
consumers for agri-food products with diversified procurement.
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MREBIINEHERME, BIRRENEE
Bulk up the full-chain overseas landscape with bigger strides and
greater circulation efficiency

EER, FAERKIRENENEEARE, TREETESINFEMEZ T2 L HEEMNES,
DD’I‘?&E%WIE%IZI%I]ﬁﬁ*@éﬂ@ﬁ@ﬁ%ﬁ%uﬂﬂ/uo B ZE 2025 FIK, EF'*E%IZ‘Z#EM!%@&ﬁﬂ(
M, HBFEDmIT 40 MERNMKX, 2IRFEES 1.812M, OfEREIE8 3200 KM, MEBCEES
8 4000 5, FhEFAEZ IS 8000 5, %EEJHE%\ SEVERESSEcy SiagIZES S8

As one of the most important coordinators of the global agri-food supply chain, COFCO has been diversifying and balancing its full-
chain trade network overseas, building more storage and logistics facilities at major ports and transport hubs across the world. By the
end of 2025, with the agri-business spanning six continents and assets distributed across nearly 40 countries and regions, COFCO’s
global annual operation stood at 180 million tons, storage capacity +32 million tons, maritime transport operation +40 million tons,
and transshipment capacity +80 million tons, thereby establishing a smooth and efficient global agri-food industry chain.

EFEREHT STS11 1Bk BIMBRISHH, Aip@EE PN &R EFEIAE

Making steady progress on the STS11 terminal at the Port of Santos in Brazil to inject new momentum
into the global supply chain

FRR E bR B PR ST
STS11 ASSLIUIR

COFCO International’s STS11
Terminal at the Port of Santos
in Brazil

2025 F 5 B, FREREARITHT STS11 EKIME Tl E — MM HRAER, TWETF 2023 F 8
BRI, BRIRANITE, FREIX TI2A WSERBIRNERREERGER, TE —HiitilF 2027
FRITT LR, BIPIRERERITATBINERLRE/ KM 300 HEEKE 1400 Sk, BE), F4R
SHEEBARIEWME. NI, YR, AT e kiEmR, mABBAER K=, BFKT
mmEEHOEMINLIE.

In May 2025, COFCO International inaugurated the first phase of its STS11 terminal at the Port of Santos in Brazil. Since the
expansion project broke ground in August 2023, the original T12A Terminal has been operational at the same time as the
construction, ensuring both its business performance and expansion progress. The second phase is expected to finish construction
by 2027. Upon its eventual operation, COFCO’s annual transshipment capacity at the Port of Santos will increase to 14 million tons
in comparison to 3 million before expansion. COFCO’s current Brazilian operation covers the complete industrial chain, integrating
collection, storage, processing, logistics, and trade, enabling COFCO to become a major exporter and processor of agricultural
products such as corn, soybeans, and sugar in Brazil.

55

thiRE&ER 2025 HAB/MERE ———



SHHS =

FRFOISHS WA BRI BRI

BN ERENEnE, ZBiRtRA—RREER

Facilitating the global supply chain and bwldlng a world-class agri-food enterprise

e Z 5 eill 8 O E R /E R BEE R XA

Dredging port terminals and building a barge fleet for inland river transports in Romania

PIREFRES DRI R
BV BB BAGRA

COFCO International’s own
barge fleet in Romania

2025 £ 7 B, HREMRIMATAS DL RTIERBRBMITR S Eﬁ%ﬂIE;ﬁiE%EEW
ﬂﬁ%%M,k@%ﬂ%ﬂ%%ﬁﬂ%ﬁﬁﬂ&ﬂoﬁiﬁaﬁﬁ%%ﬂm“TE\Eu%i
AREfARFL LR, R, AFREVRBEETE, ARE 2022 FERAFRIK EE&FM,MWE
SF8 200 HMBR BT HFHE K.

In July 2025, COFCO International completed Project Nautilus, in which the previously inadequate channel depth for larger
vessels at the Port of Constanta in Romania was addressed through dredging and berth reinforcement, in order to increase
cargo efficiency and export capacity. In the meantime, Project Nomad kicked off in 2022 with the aim of maximizing logistics
efficiency. By building its own barge fleet, the Romanian operation expects to fully meet the logistics demand of over 2 million
tons of agricultural products.

SEARBEZERSE, BARAERAKBYIREIEINEE

Partnering with Brazilian railway operators for more efficient railway logistics in Brazil

FIREPRS BARAKEKIEER Rumo 28 &1E,
MBFEFREHMX. ZREMAMXEREHTEE
HAYANE, FtEERE0A 400 50, iR
FRFEIRX A RIEANERR T, NESH
HIARAR = L Wi i F AR,

COFCO International has partnered with Rumo, Brazil’s largest
railway operator, on transporting grains, oilseeds, and sugar from
the midwest region of Brazil and the inland areas of Sdo Paulo to

the Port of Santos, with an expected annual transport volume of up Af’ﬂ—ﬁmﬂ'wFD'EF*EEH%EEE%E’J%E%«'\_

to 4 million tons. The partnership significantly enhances COFCO’s BE

railway freight capacity from the inland grain-producing areas to The partnership expects to enhance COFCO’s railway
the Port of Santos, further scaling up the logistics and transport freight capacity from the inland grain-producing areas to
operations of the agri-food industry in Brazil. the Port of Santos
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AERIEREKRFFES A, EIKLRIKSE

Closely connect resources with markets by trading globally

AEKARWNZTHREBFRATERKNSRK, PREFAZTETENERBIRE NS, HEEES
SRR XBNES, BREERAZMNARERRR, Bl SNBEYIRHMEXT2I0E
BHENER, 2025 F, PREARNINRS “—F—8K AZERNOKLEZTRZEE LERD
M. MR RREZTR™m, NE—FPFEERNRTmmMEL. BRHEERHEES S
MBEFRITBNIE,

The growing demand for a diverse portfolio of agri-food products calls on COFCO to leverage its world-leading bulk transport
capacity and build up the global logistics and procurement network in supplying agri-food products globally through an efficient
multi-national logistics supply chain. In 2025, COFCO continued to strengthen diversified trade partnerships with the Belt and Road

countries as it amplified domestic and international synergy in procuring agricultural products from a variety of origins, helping to
diversify the agri-food portfolio in China and meet the diverse dietary needs of domestic consumers.

6000 5= BRZ—

AESFHOKRT B 2023-2025 FEBRFmHAOE L

HERAREN REF#HOSEMN

Capable of importing 60 million tons of
agricultural products annually with the
full-chain operation

Imported 1/5 of China’s total key agricultural
imports from 2023-2025

HESFLERZT, H—FPFEAUER

Signing contracts for +10 billion yuan of products at CIIE to enrich agri-food consumption choices

F2025 FF/NE “HEZR" L, PREARBEAEFE2FWERE, RESS5E2KRBZEF 5
ADM. #H. &&H. E%%i_“’%u:ﬂ_ﬁf“?’ii, ETEUUATSEFEIHFEREL, SHEBERZ
TART, EIRIRRZ A “HELE" RERGAE,

At the 8" China International Import Expo in 2025, COFCO played to its strength as an integrated industry player in engaging in
global trade partnerships. COFCO entities signed contracts totaling over 10 billion yuan with companies like ADM, Bunge, Cargill,
and Louis Dreyfus, achieving mutually beneficial development across the industry chain.
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Facilitating the global supply chain and building a world-class agri-food enterprise

ERTUHFEXEEETE, MiERefReElNEEHEE—F

Shipping sustainable Brazilian soybeans to China in moving towards a green agri-food supply chain

P VR SR I § e e I T{EEN

- - 1A B
£ o o , e

pEN=):
(4 ~
NOSSA
PRIMEIRA1 MILHAO DE ggggmc;\m : Photo of the delivery team
CARGA DE TONELADAS $5s2urave : on the ship loaded with
/ DE PRODUTORES BRASILEIROS PARA A CHINA i e 8 Sustainable Brazilia n Soybeans

2025F 5 B, HEEARFKEAEN “WARN SHEGIRETRERZTHTA STS11 KB,
XEFREMSXTEENFEATHBREFENNG, BMEMINERRTHEY), mSEWNGE
BEFHTERERefyE LIEHER D,

In May 2025, the bulk carrier “Shandong Fuyi,” which carried sustainable soybeans from Brazil, set sail from COFCO International’s
STS11 terminal at the Port of Santos. It marks the first shipment under the strategic cooperation agreement on sustainable
soybeans signed between COFCO International and Mengniu Dairy, symbolizing an important step in jointly building a green food
supply chain.

BEMARENEEEPE, SEFEIEMRESTIEATES

Exporting the first shipment of Argentine wheat to China to create a more stable and diversified export
market with collaborative efforts

2025 F 12 A, FIRERAEMARE/NE TIRAITEAEME
BREERE, MEEFRREFNRZEBEXFS. Zit
NERATFHNEIRGIM B, EEH—FFEPEN™m
BZ2E1EmE, MEENATER = iEEENEEL E#H
S, ZRZBENFBREART EINESXKREES],
HShME AR S TER I B A H R,

In December 2025, COFCO'’s first shipment of Argentine wheat departed
from the Port of Timbues on a mission to China to meet the demands of
Chinese milling companies. The shipment, which marks the official opening of
a new China-Argentina trade channel, takes the mutually beneficial bilateral HAEMRE NZHBIMETE
agricultural partnership to a new level with an enriched portfolio of more  The bulk carrier loaded with Argentine wheat
resilient products of greater added value. ready to set sail
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Completing China’s first bulk shipment of Canadian durum wheat for varied options

2025 5 B, PIREAEXMINEABMHCINE
Ritfe/hZ. MEARZ2KEANILE/NELROE,
HEt e ZRERY. HHXS, ZEIKEH
FEFK, K/ALIZIE’JHT /NZZ R BE R AP ARE PR R
M, EEH—TFEEFHEO/NZmE, REERNTD
& B 1/ NERIFE K

o Hal
In May 2025, COFCO made the first import of Canadian durum
wheat by bulk carrier from Canada. Canada is the world’s largest
durum wheat exporter. The intense color and high semolina yield L . NSRS
make it popular among consumers across the world. The shipment A NZE AR NEN S SRR
was purchased by COFCO International, who intended to meet the
domestic market’s demand for high-quality imported wheat with
increased varieties available.

=

The bulk carrier loaded with Canadian durum
wheat at berth

RIS ST ERENE, HEAILHEES

Importing Kazakhstani wheat in grain hopper cars for the first time to supply China’s northwest market

FRAREE T EUR LATRER BUAR
EHORFERATE/NEZ

COFCO importing the first batch
of Kazakhstani wheat transported
in grain hopper cars

2025 F 4 B, PIREHERUBIRE ZIUHORER e NZ, HEHOARFEHIENZEEENE
WhiZRHEFENSRAUNZ RS, BREE—DHERTmEOZTHRE, i?i?ﬁ?*ﬁﬁ“—(@
M. ZElt, PREFACDERIMECIR. PRI/ PSRRI FIMBUIRE =55 T8 OB
18/\%,

In April 2025, COFCO made its first import of Kazakhstani wheat using grain hopper cars. China’s import of Kazakhstan wheat adds
to the high-quality wheat supply in the Chinese market, further diversifies agri-food origination, and enhances the resilience of the
supply chain. With the shipment, COFCO has achieved imports of Kazakhstani wheat through three transportation vehicles: covered
wagons, The China-Europe/China-Central Asia Railway Express, and hopper cars.
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Facilitating the global supply chain and building a world-class agri-food enterprise

BEMRBEREAZTRIER @, #FERM —F IR 2BXR

Making the first shipment of Cambodian dried cassava chips to Guangxi to deepen economic and trade ties
under the Belt and Road Initiative

2025 F 3 B, HIREVMERWHEMIIERAZ T FIRAIAT AitE, #—FHhE T AZRM
KbRE, RMTE —H R OAZERMMXNELRER, SMEFHR.

In March 2025, the first shipment of dried cassava chips purchased by COFCO Biotechnology arrived in Beihai, Guangxi, expanding
China’s procurement of cassava raw materials, deepening mutually beneficial economic and trade ties with the Belt and Road
countries and regions.

EBEFPREASERBEFEAMESE, REDEHRZIHOVSIRELRRE

Working with China Communications Construction on purchasing Ugandan coffee beans to
promote imports

2025 &, PEGRASTRZERE FTEWESIERWSTAMEE, FEORMREEME, TUHEEIF
MEOSREAESHER, HRARSEKENINTRES BRI MIEN EEREIL.

In 2025, Chinatex partnered with China Communications Construction on purchasing Ugandan coffee beans, marking another step
forward for Africa to become a regular origin for Chinese imports, as they jointly served the higher-standard opening up and a
more resilient supply chain from one central SOE to another.

BEXHOFEMINTRE, S ERE5FR" 2 “EhRsT" MK

Making the first “origin-to-process” import of barley to benefit the local economy

2025 F 12 B, FIRFUERE THRRAMNIIHEOANZ S BIIRFEMERII T AL, KEETE
BT HaRERIEH I AR AR, BRhEPRERAMLRE, SIEAER, Bk
SSMFHOMBRES MENRK. ZEIITHARN 10 7K, SSMBERWHIE “IREF @ 9%
2T WERED,

In December 2025, COFCO Joycome made the first import of Kazakhstani barley that was bound for processing upon arrival in
Inner Mongolia. The cargo destined for COFCO’s Hohhot feed mill expanded the raw material supply for COFCO Feed with better
cost effectiveness and assisted the region in making new breakthroughs in grain origination and varieties. It took approximately

only 10 days for the cargo to be delivered by the Express service, marking a significant shift for cross-border expresses to retain
the greatest economic value at the destination, instead of making the destination merely one of the stops.
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Build up the modern agricultural
powerhouse

KA AR R EIFEX RN 2B B,
ERNEREIZ A RRST EMZRXRAT, FRE
BR B AR sREENER S, REEXRFR.
KERFTH. PIRFrEEM R BFNER, TRASEHISNR
AR\ R BIBRE, ATl BN TSR
KA EFFRATEL. EAK. HEK. FE)L
RETR, 2@NRREEPREENPEINAKUL I
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The modernization of agriculture and rural areas is a matter of the
modernization of China as a whole. As a key link connecting millions
of farmers with vast markets, COFCO is committed to promoting
China’s endeavor of rising to an agricultural powerhouse based
on what the nation calls on, what farmers long for, what COFCO
excels at, and what development requires. After extensive research,
COFCO has concluded that there were eight key issues concerning
the prospect of modern agricultural development and worked
to address them behind the core idea of reshaping agricultural
production with industrialization methodology towards standard,
intensive, digital & intelligent, and green upgrades, exploring a path
of Chinese agricultural modernization with COFCO characteristics.

3/=

SERARME TR iR I EEIRE
=y ST 2202}

37 COFCO entities included in the list of “National Key
Leading Enterprises in Agricultural Industrialization”
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ing the global supply chain and building a world-class agri-
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Li Guogiang, Chairman of COFCO, visiting the beets and tomatoes farms to examine plans, seed R&D, field
management, agricultural machinery services, and digital agriculture in COFCO’s modern agricultural endeavor
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Deepening modern agricultural practices
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With a focus on the “big three crops” — corn, wheat, and rice

FTIE“—E PN IKED " IR L E IR

Building a modern agricultural management system which involves a mutually beneficial
ecosystem, focuses on market demands and agricultural services, and is driven by
technologies, brands, finance, and sustainability

P anh#
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Sci-tech Brands
. Wy O RE
| S BRss |
Market ~__ Agricultural
orientation services
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Finance Sustainability
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Ecosystem of coexistence and mutual benefits
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Pilot the COFCO modern agricultural demonstration zone in Lishu to bear fruit on the black soil

EMENFHAENERREERNREESX

Lishu County, Siping City, Jilin Province, an important producing area of grain & oilseeds in China

“ LR SR IR AR AR S s, DR HESIR S 4
T % i’ﬁu#ﬁ%”; “%DHH&E SRR ST, TERRIAR L
R eias Al E 2858,

2020 7B 22 H, MJEFEAPIEERNEEZRAMMEEERST
(KR #HE@AL)
“We must stick to China’s new development philosophy in further implementing the strategy of revitalizing Northeast China

and accelerate Jilin’s full revitalization in the new era.” “We must accelerate the transformation of agricultural development

and provide more experience in developing modern agriculture.”

On July 22, 2020, President Xi Jinping made important instructions during his inspection and research in Lishu County
(Source: Xinhua News Agency)

SMEOFHRNEMOMERESTAKT, EREEBVRBETX, AEMRUIMENRENEMA,
BIARIRIUE VIR X, 2025 F, FIREHR Aﬁéiﬁﬁ$u%ﬁi$ﬁﬂﬁﬁﬂﬁ
UARRIAFETRENR, BESEHLIRWIANR \DRBEIATKE, mORKEESTULMNSE, B
“T$+WQ”ET,Tﬂmgﬂ%“t%ﬁﬂ+ﬂﬁ+%@§ﬂ%#IW”mmﬁﬁﬂmﬂE,H
BAIHRERY “—EIEE)” RAELRESAR, tHERWIACAEILT AL ERE S,

Lishu County, under the jurisdiction of Siping City in Jilin Province, is situated on the renowned golden maize belt as an important
producing area of grain & oilseeds in China. It enjoys favorable conditions for large-scale farming, making it an ideal region for
implementing the modern agricultural model. In 2025, committed to promoting China’s modern agricultural endeavor, COFCO
narrowed down its focus on eight key issues that restrict agricultural modernization as it leveraged its industry-leading role in
piloting the modern agricultural demonstration zone in Lishu County based on the “contracts plus services” model that incorporates
efforts from leading companies, authorities, new operational entities, allowing Chinese agricultural modernization to take root and
flourish in the fertile northern soil.
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3.14 million acres planted across China to serve a wide range of upstream & downstream customers

PRRAE IRFM BRI ESE, EERUEMSHHR

COFCO Sugar exploring the win-win agricultural ecosystem with intelligent agriculture

2025 4, FRARFE AR RN R £ S B, 5RE. KA.
Kiv. EMFLTHFXREERESE BIEYES "2
BER. 2K 2K HEEXRILEERETE. ARARE
eI R REFSMMA N, BIZHERMBOAmER
i, ERERIRES,

| g (MRl 11 In 2025, COFCO Sugar explored building its own agricultural ecosystem
- o . that involves upstream and downstream entities in relation to pesticides,

PHIEETREES ‘28R, 2F.

2XE" EERIEEYS

COFCO Sugar leveraging an intelligent platform
to manage agriculture across elements, links, and has created mutually beneficial partnerships in the revamped agricultural

regions ecosystem.

machinery, technologies, and financing. By establishing an intelligent
platform to manage agriculture across elements, links, and regions, as well as
offering innovative agricultural insurance services to farmers, COFCO Sugar

o TEAMWHLL REENT mimiEmERERER

Purchasing high-quality rice with market-based fair price

%2 FR
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EXR. DMEREHALREER

Developed 20,000 suppliers for corn and wheat origination
. &1/ 5=

ELOITRER

Signed contracts for +1.17 million acres of crops
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COFCO Trading and COFCO Grains & Cereals proactively organizing the origination of summer crops by
going door to door to benefit farmers

i

s PSCTETTEE FATZ S -+ ST T T A
PRI EBEAS S iREPRERE R

China Central Television reporting on COFCO'’s origination of summer crops
ERIEEHE, PIREBZENTAESWIRTER, ®NEEFEaERLR. IAEN, B mEnT,
BIESHRBIES. REKAEREm. TRRARELRITE. R, BRREEFHT, B8
AAREREAS. FRTBEESTREANRFERVEERZEN, HEIEABIR. BCUIR.
BEEHR.

During the summer grain procurement period, COFCO Trading fully utilized intelligent grain collection methods, conducting on-
site testing and pricing directly in major wheat-producing provinces, reducing circulation links, and effectively promoting grain
production while increasing farmers’ selling profits. COFCO Grains & Cereals focused on inspection & weighing, storage & handling,
and payment in upgrading its intelligent systems and building dedicated channels to make the origination more efficient and the
transaction more friendly for farmers, who were made care-free with regards to origination, storage, and logistics.

RSIARE RATFENE, @Rz “&fa
Y piin A3 AR S —RE” ER
Building the Improving circulation Addressing the “last
modern grain efficiency and reducing mile” in agricultural
logistics chain logistics costs transports
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China’s first inter-moda
logistics system

2025 5, 2EEJIRRZIEE “—8H)" WIIEXNLE,
T AKVRTINEMEHEREDE, BRERSESYIR
xR, SRERNEM I8 KEE 13 K. IhEREIHEETES
MR R, BREEIVIRRZ.

In May 2025, China’s first inter-modal grain train based on the “One-Bill Coverage
System” departed from the station. The corn-carrying express left Yushu, Jilin on a

direct mission to the Yingkou Port. The logistics costs were managed, and the total
transportation time was reduced from 18 days to 13 days. This initiative helps to

one-stop” express for grain transport supporting an efficient agricultural

REZNEKE “—2§)" 37|

make the logistics system smoother and more efficient and to lower the logistics ~ Inter-modal grain train based on the “One-

costs for society as a whole.

Bill Coverage System”

sEEmEEERtk b

Payment settlements taking only 4 seconds

B—HIRAE "5 Ak

Every transaction empowered intelligently

HECLIFRB N PIREZITIERWEMIREEMAURIRRZZ AR

Digital and intelligent innovation empowering COFCO Trading to create a modernized agri-food trading

system covering key links from procurement to logistics

HPRHAZ. BEEOD. PRAESHERILMIRRKIRL S —i4
RS Fa—REN, RIEEERBELED, B8R X
7. RS TRXBETT, KIMRBAZERERFUS M.
PIRBZ LD WA REREERRBREERR 4T, RE
WIRFANREREE “BOUR" , US—HREES "8 7k

Liangdawang.com is a one-stop service platform co-founded by COFCO Trading, China
Merchants Port, and COFCO Capital for trading agri-food commodities. The platform
leverages full-chain intelligent capabilities to connect key links such as information,
trading, logistics, and finance, making agri-food trading completely digital and
traceable throughout the process. The flash-payment system developed by COFCO
Trading shortens the time for settlement to 4 seconds, while the crop monitoring
system enhances transparency for customers’ decision-making.
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agri-food logistics completely digital and
traceable throughout the process
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o Conducted nearly 300 training Advanced 19 “Insurance + Futures”
= sessions for clients programs
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Integrating financial services £z |~
with the real economy ARSS A'A
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Served nearly 30,000 Over yuan 580 million of
customers insured value

“ARSMsE, DABE(RF”, PIRBAMENESRIT S RITARSIMRERE R
COFCO Capital’s finance platform offering over 10 billion yuan of services to agri-food supply
chain stakeholders

2025 F 10 B, PRBAMWESRTE TR RIHEEAERIK 100 1270, FAERKIR L i
EFTERNERAT, FARTEXRAZHE, BAX5. WR. CESFZEES, NETHSFENH
RHESHERIRE RS,

In October 2025, COFCO Capital offered loans of over 10 billion yuan through its supply-chain-based finance platform “Shengyue.”
As a financial link connecting the upstream and downstream of the agri-food industry chain, the platform relies on real trading
data to integrate multi-dimensional information related to transactions, logistics, and storage, providing efficient and convenient
financing services for partners across the industry chain.

“RIE + BRI RERRERE, RERPERTRFEEXERE

The “Insurance + Futures” model safeguarding farmers’ income and attracting attention from national
ministries and mainstream media

PRI AHE THRRHAGIER O TAb R WIS R VT8 + R + HA%T + (55377 1R, A
R EARM TR AR, IR IE, WARRERMERRE, KU KRB BRE.
ErReEHs. REFEERR. EENEENTF . ZXFR (RRAR) THRE.

COFCO Futures, a subsidiary of COFCO Capital, is piloting an innovative model that incorporates contracts, insurances, futures, and
credits in Beian and Shuangcheng of Heilongjiang Province, addressing farmers’ difficulties in selling products and getting loans. The

model helps farmers maintain production and increase income by ensuring that the revenue ultimately generated from farming is
guaranteed, funds taken care of, sales secured, and credit risks well controlled. The practice was a special feature on the Farmers’ Daily.
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Fortify the agri-food strategic
landscape and build a more resilient
domestic industry chain

2025 &, PREARANFIBYSDEFEHIEKT
=R TERNEBRRRMIE TS, BEZENK
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In 2025, COFCO continued to focus on agricultural development,
rural modernization, and farmers’ welfare by strengthening grain,
oil, sugar, cotton, meat, and dairy businesses across the domestic
agri-food producing areas and consumer markets, and building up
key logistics assets and processing capacity. COFCO strives to build
an efficient, stable, safe, and resilient industry & supply chain.
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ARHIE RS MAMN TINE TR ERET, J9IbER KR AT E ma it n
COFCO Oils & Oilseeds finishing the bulk part of its crushing project in Changchun to stably supply the
northern region with oilseeds and meals

PIREHFARIE. EEKFERTHE THIBSFE. HEUI BIRRESKR™E
COFCO’s Chairman Li Guogiang gathering information on the project’s preparation, digital & intelligent design,
and operational prospect at the construction site

PIRERE ARG RNE MEE DR IR N TEMFE A OISR T, TARRREENGE
WINEL. TIEEZMERBEMERERICMX RN RS, AFRIE=E8. FAAEEEX
RHEREBAMHEN, SBRUERIINT. 8IS, wRshE T LihELR.

COFCO'’s first comprehensive oils & oilseeds processing base in Northeast China finished building infrastructures as it entered the
next phase of construction. The project, once fully operated, sets out to ensure the security of market-oriented grain & oil supply
in Northeast China with its stable supply of oilseeds and meals to regions including Heilongjiang, Jilin, Liaoning, eastern Inner
Mongolia, Beijing, Tianjin, Shanxi, and Hebei, where relevant industries such as feed processing, package manufacturing, and
logistics should benefit from the coordinated development promoted by the project.

RAFIEEIERERIS, PARHAEAEERE BN TIRE R/ IFF £ TR

COFCO Oils & Oilseeds closing in on the construction of the crushing facility for feed protein in Dalian to
embrace intelligent manufacturing

PICHEOERMER N TN E REMEE RN BEES. RFUEERASEEYIRAEA,
MRRBE “RE-E£57 - R 2EaBARNERISHEER, KMEFBRS mAINER . M
B&~E, BENFRERICEXEHEQFEREREHRN, BHRAENREIN T LI LK,

COFCO Oils & Oilseeds’ feed protein processing project in Dalian utilizes world-leading automation equipment, digital
management systems, and intelligent logistics technologies in establishing an intelligent manufacturing framework that covers the
entire production cycle with greatly improved efficiency and quality. The project upon completion is anchoring the supply of feed
protein & oils to Northeast China as a new benchmark of the domestic grain & oil processing industry.
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COFCO Oils & Oilseeds entering the new construction phase of its grain & oil terminal with installed

caissons at the Ganyu Port in Lianyungang
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In October 2025, COFCO OQils & QOilseeds installed caissons
for the infrastructure of its grain & oil terminal project at the
Ganyu Port in Lianyungang as the construction moved to
the superstructure. The project expects to improve COFCO’s
capacity of handling, storing, and transshipping grain & oil
products through port terminals in Lianyungang and helps
strengthen the regional grain & oil supply chain, energizing
new development of the port industry.

R HEEE S BB R B X AR RIS LI B e L%
JIF5E A%

COFCO Oils & Oilseeds’ grain & oil terminal project with
installed caissons at the Ganyu Port in Lianyungang

PIRAZIRTILEIRE T, AMENEERCERIREENZIE

COFCO Trading advancing the Jingjiang Terminal project in building the intelligent supply chain

2025 F, FRAZERIEK=AXA LB IKI
BLFEAYANE, RNy, &
FHHFAIFTIIEAIE 2%, 8%F 12 BK, 40
AiEeeEmTL, EHMNZERNG, E8
B RSERINAAE, NENESRELRE
RIS MR HE N2,

In 2025, COFCO Trading, leveraging the geographical
advantages proposed by the Yangtze River Delta and Jingjiang
along the Yangtze Golden Waterway, advanced the construction
on its Jingjiang terminal in the sci-tech-empowered agri-food
supply chain. By the end of December, the project had made
tremendous progress with the completion of silos with 400,000~
ton storage capacity, the installation of ship loaders & unloaders,
and successful applications of the information & intelligent
systems, supporting an efficient & intelligent supply chain.
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A ship unloader being installed at the Jingjiang Terminal
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PR EVIRIR St TEI B WNHHE, WM XIEEEME

COFCO Biotechnology making timely progress on projects of starch-based sweeteners to empower
development in two regions

LT RERRY
FAREYIRHR —HA

COFCO Biotechnology
Chengdu Phase Il

2025 F 9 B, EESNERELESEN, T RERNTREDRIR I 15 5 / FEHmiEy 2m
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TN EGHE 55 5 / FREm B HE TIEA T, MitT 2026 FRE2EKE, #—FTETIR
SRR S2EUHE, NEARKERMmIRERES R,

In September 2025, COFCO Biotechnology completed its Phase Il project in Chengdu to launch China’s largest production base of
sweeteners with an annual production capacity of 150,000 tons of three varieties of starch-based formula sweeteners. The capacity
of a single production line increased from 36,000 tons/year to 80,000 tons/year. In October, COFCO commenced constructing the
foundation for the 550,000 tons/year starch-based sweetener project in Taicang, Suzhou. As part of COFCO'’s efforts to expand its
starch-based sweetener business in China, the new facility, scheduled for operation by the end of 2026, expects to stably supply
the food industry in East China with high-quality raw ingredients.

PR S NE N TR E#T R L, HEIXEREIN T EEE TR

COFCO Grains & Cereals launching wheat-milling products in multiple regions to promote the
transformation and upgrading of regional grain-processing industries

2025 F 4 B, PIREATEXRNE—NVNENIME A ER/EMESINT, BEH7. NER
Rzt — 5%L§f$ﬁ§MI#ﬂm%mﬂﬁ,Eﬂﬁhﬁ%ﬁfﬁmoﬂﬁ,$ﬁ$lf
B ENE— TEMIMIMBEFNE# o ™, #—FHaEPrmE REABKERE MR
W%Fﬂ%@ﬂﬁ,%ﬂ@%MI%ﬂ,ﬁﬁﬁﬁﬁmﬁﬁo

In April 2025, COFCO'’s first wheat-milling project in Chongqing delivered the first batch of flour products for market consumption,
while the first batch of products produced by COFCO’s first flour mill in Shaanxi also hit the market. The projects promote the
transformation and upgrading of the grain-processing industries in Shaanxi and Chongqing with increased food processing
capacities and stable market supplies.
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COFCO East Ocean launching new silos in Zhangjiagang in creating a digital & intelligent grain & oil hub
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In December 2025, COFCO Oils & Oilseeds’ East Ocean complex p v . )
concluded construction on its 150,000-ton-capacity silos and related - J " ;r# L : > ;
facilities, making the complex one of the largest grain & oil storage =\ oo gl | o | PR Sue \\\\>
bases along the Yangtze River once operational. The project leverages

the geographical advantages of the Yangtze River Delta and its BB R 7 FRIEARIL X R & B
waterway networks in utilizing intelligent and green grain storage BERSTE L2

technologies for real-time monitoring of temperature, humidity, pests, The project poised to provide Northeast China

and mold conditions to ensure food safety throughout the cycle. with a stable supply of feed protein and oils

BFEHEREFETENE, ARV EENTE

Scaling up pig farming capacities and strengthening the meat industry chain

BIGHA AR (ERE
EMIT

COFCO Joycome'’s Jilin
facility under construction
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In 2025, COFCO Joycome expanded its meat industry presence in regions including Jilin, Hubei, Hebei, and Jiangsu. Joycome’s new
projects in Taonan and Changling, two counties in Jilin, are adopting intelligent equipment and Al technologies to the full extent.
The Pinghu plant Joycome acquired in July, along with the Dongtai phase | and Il factories, uphold a high-quality supply matrix of
meat products that enable a faster response to market demands in East China and the surrounding areas with greater processing
capabilities.
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Lead the industry chain in jointly building
a mutually beneficial ecosystem

2025 5, FREHNMAIERBHN 22T
HEZE(ER, MNEEHE. BREGES, AT
Hee. BHAGIT. 32 %m\ RERZ. SaTmE
RS ZIIRT A, RS Ei ikl
WEHUEE WERENBEMH NaHZRer
AT,

In 2025, COFCO continued to play a leading role in the modern
industry chain dedicated to safeguarding food security. Following
the trends of “collaboration in competition” and “cross-industry
integration,” COFCO built platforms for industry players to engage
in a wide range of partnerships on areas such as Al, sci-tech
research & innovation, transports & logistics, agri-food trade, and
comprehensive finance, thereby holding an agri-food ecosystem
with complementary advantages and shared benefits.
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Facilitating the global supply chain and building a world-class agri-food enterprise

SEFRIRRRTRED, PERRRZAS AR IEERRES

Working with regional bodies to increase food supply capacity at the China Grain Trade Conference

SRS A HEE T
ZRPERBXZ KRS

COFCO products
exhibiting at the China
Grain Trade Conference

205F 7R, Ml "RLXTES], FHiEEAR” NEANEtETERRRXZAIEILTIL
fRZ, BREPREHEANZKRBRRRESRE, EEZREWE 4000 . FREFANTER
TR RFMREAEHEIFNRFAEELR, SRE2ERE. BAK. BEHHK
FRRE IR D ZRIR U 550

In July 2025, the 7" China Grain Trade Conference themed around collaboration and integration was held in Shenyang, Liaoning.
Several agri-food SOEs, including COFCO, were exhibitors at the event along with over 4,000 enterprises. COFCO showed its full-
chain capabilities across production, procurement, storage, and sales, and exhibited achievements on sci-tech innovation and
digital transformation. At the Conference, COFCO shared experiences and practices in the agri-food sector with government
delegations from various provinces, autonomous regions, and municipalities.

PIREZ A TIFEPESEHRS, XEHNHEBIE(H

COFCO Trading customizing services for downstream clients in extending the soybean supply chain
2025 F, PIRBAZUEBPE. 212 IP EMSEKSRERN, BE NEEBGIFAHENSRAX

SRFER, HERSHNFEMITEARWREERRAWERF, RARNERSEAARNAISEFAR,

In 2025, COFCO Trading strived to meet the demands on high-quality soybeans from important downstream partners through
targeted farming, full-process IP traceability, and a joint supervision model, advancing the soybean supply chain towards
customized agriculture from contract farming, establishing a supply-chain-service model for others to follow.
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Liangdawang.com contributing to an open and collaborative digital agri-food ecosystem

PIRAZESEEEO. PRAXHFEITERR
IR Z—IETUIRSS T B RRER, BRARRKR
MBI IEERERE. ENAN. GRSH.
R Rk, BSNE. BARILEES
EFERYE R A RO

Liangdawang.com is a one-stop service platform co-founded

by COFCO Trading, China Merchants Port, and COFCO Capital
for trading agri-food commodities. It addresses challenges

across the circulation of agricultural commodities with regards

to information, pricing, contract, payment, logistics, business, YA SR R A R R R T B SR S

and default. Liangdawang.com addressing challenges concerning the
logistics of agri-food commodities

219 5% 25 22600 5
INER B SRR rARBRSE

Over 19,000 certified traders Over 26 million tons transacted on

the platform

Over 70,000 registered users

PR TV ERSSERE T HA RS ERE S

COFCO Industrial Food participating in the world’s first project on interoperable digital documents
against payment for paperless live trades

20256 A, PRIVEES5HN2KE NERFMFHRBNTRARZLESFNE M. %M
BEGE (tw) BRAZERRX. ERRS T AARGEER RS/ NADARE, UK
A NBEEERBBHBHER, TESHIIK TradeTrust FaXHEE, LMBEERIF, EBF
RBFRAZXHEMA. HE. BITRISHME. AU EIREIATIEIM 20 REEFEE 5 Ko

In June 2025, the world’s first project on interoperable digital documents against payment (D/P) for paperless live trades, in which
COFCO Industrial Food (also known as China Processed Food Import and Export) participated, was officially launched. Jointly driven
by the Office of the Leading Group for the Work of the China (Beijing) Pilot Free Trade Zone, the Integrated National Demonstration
Zone for Opening up the Services Sector, and Singapore’s Infocomm Media Development Authority, the project connects with the
TradeTrust platform in Singapore to achieve cross-platforms interoperability between different digital trade infrastructures and
enable efficient trade documents exchange among carriers, cargo owners, banks, and other stakeholders, slashing the period from
shipment to payment settlement from 20 days to just 5 days.
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Serving people’s aspiration to live a better life to the highest standard
with nutritious and healthy food of great quality

IRiaiR R mItaEES
FHERTIFEnRE
Enhance the supply capacity of grain

& oil and safeguard food safety across
the chain

RafT I RERERERRKIZOTIL RWHRmH
BRREZE, RERERREZE, TREAR
SEmMmTER%, BURHERETHUHENEES,
B st an 7w e A REF AR H miB KAV £08
FX, LUSEFMTEIAE RERER 2o

The food industry is fundamental to ensuring people’s livelihoods.
Supply and security of grain & oil and food products is the core
and foundation of people’s livelihoods. As a staunch defender of
the food safety bottom line and devoted market-oriented supplier
of grain & oil products, COFCO strives to meet people’s growing
aspiration to live a better life and takes concrete actions to solidify
social security.
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Satisfy people’s basic needs with the market-oriented supply of grain & oil and
foodstuff products

2025 F, FIREFARNBUERLPFREVVSFRETFEXER, FEAEESTUERRRE, £
NESRHBMITAUHN, RIRRSNBHERBRE, LURRIL KEESEMERNELSER
e[ EE K.

In 2025, COFCO continued to assume responsibilities for emergency supply as a central SOE, while keeping playing the role as an
important market-oriented supplier of grain & oil and foodstuff products by leveraging expertise, making emergency relief efforts,
and meeting the public’s needs with quality, coverage, and commitment.

HE 2026 F 1 A, KRE#H~mARERWEE 60 AR

+600,000 retail stores for rice, flour, and oil products as of January 2026

PiRBAESREARHESEIIRAIZE, RATIZMREREE

COFCO Oils & Oilseeds’ emergency-supply warehouse in Hainan put into operations to improve market-
oriented efficiency

2025F 3 B, HRmEEEMERHOCENRALE, BINEERCHEEERR. MULESYRMNE,
H—T RN B RS IR

In March 2025, COFCO OQils & Oilseeds commenced operations for its emergency-supply warehouse in Hainan. The warehouse adopted
an intelligent storage & logistics system, aiming to enhance its capability as a supplier in face of emergencies or market turbulence.

PRFRERNEEENRFRHELFAFENR R

COFCO Joycome supplying flaxseed-fed pork to national-level athletes

2025 FLIERMIE, FRREFELREEMN, FB. BISA

KBRS BENHY, BESEREEFL, 95, REFEER s
FBRBIISBEHNRETEN “—ARKABE” PR EEEH, '
NAR. F. k. EENREHRGREERRERE,

COFCO Joycome was the supplier of chilled pork to nine competition zones at the | JE-BEBESTEL N It &

2025 National Games, including Guangzhou, Hong Kong, and Macau, as it promoted o '
H2E5FEZETh R 55

sports at the national level. In September, Joycome held a Mid-Autumn themed event S5 RIS 5 5 MEIRATE

at the athletes’ canteen inside the General Administration of Sport of China (GASC), bi1hY/ =y =

where nutritious and healthy dishes were served to national-level athletes in athletics,
gymnastics, swimming, and table tennis.

Group photo of athletes and chefs at
a Joycome event
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Serving people’s aspiration to live a better life to the highest standard with nutritious and healthy food of great quality

PIRRERERFTEET, TRFERENET

COFCO Joycome entering Hong Kong supermarkets with attractive flaxseed-fed pork products

2025 F 9 B, FRREREFNILFMIFEREE mIIFHE, E (et Ren
L 5 i ) 1 LI_:\:IJ_E_.;R; \\\3‘2 _/l‘-;IT =] x| o —1
ANHNEETY, BERHEBEZEALIHE 60 NI /5 S{ER - SRRl
FRELHAF: PERER
In September 2025, the flaxseed-fed pork boxed products from COFCO Joycome were ; = n (RREEEE: 01610.HK)
officially available in Hong Kong as they entered 60 top supermakerts &stores. 7&

AN RER RE R RAED G R

Supplying essential goods during emergencies

=R ERE
REEEE

Athree-layer
emergency response
system covering the
entire country

= i, iE.
Shyeetsd
Coordinating

production, supply,
logistics, and sales

KB Mz
hiABF

Responding in
an orderly and
timely manner

FRARGHAE EP*E*'Eﬁs PIRA O R, KA
BamMW. KK KAK FIHFNRSERIMX

COFCO Oils & Oilseeds, COFCO Grains & Cereals, COFCO Coca-Cola, and Mengniu Dairy transporting essential
goods such as edible oil, rice, bottled water, and milk to the disaster-affected areas
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MBKEZEMRTE, PREFASEERRERMEBLST

COFCO standing in solidarity with the disaster-affected Hong Kong citizens

2005F 12 B, BBREERNNG, TREAS—
e 2R X TRAE R R L, EEBRmA
LMERXTIEEMRDE. BiokxS. HITEBA
K /EECIETAF, HALIE TRABIE 1000 HETRE,
EIRFERESER. EEZRE,

In response to the deadly blaze in Hong Kong in December 2025, COFCO
quickly formed a team of volunteers who rushed to the community
center at the Tai Po district to help local charitable organizations and
volunteers with handling and transporting supplies, as well as organizing
its subsidiaries to donate HKD 10 million in cash to fully support
residents in overcoming difficulties and rebuilding their homes.

PR X TARSAI A RECESFEE

COFCO volunteers coordinating supplies on the scene

ERTIFEMRERE, TE“ERER

Safeguard food quality and safety across the chain to offer reassuring options

BmREXRINTRAOFPHREER. 2025 F, FREDRANBNVELIEFE2PICXTERTE
‘MPm™ SERETHTES, TIRETPRECNERREEEZE, TE2EFNLEEYS,

EHUTIFT KEEE “FRENRE”

Food safety is a matter of well-being and happiness for every family. In 2025, COFCO continued to place food safety at the top
of the agenda as it kept exploring a food safety methodology most suitable to COFCO, improving the full-chain risk control

mechanism, and comprehensively safeguarding safety in providing high-

quality products to consumers.

| ; FRIRER

| PERERRER ‘LB RmBAAZON 2 e L iEREEER"
s i RERRPERBRIZER

| Bmaedae i N COFCO winning the 5 China Quality Award Nomination

4 AELFRREETRBR . . . .

T e ‘ for its full-industry-chain corporate-culture-based quality

management model
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Serving people’s aspiration to live a better life to the highest standard with nutritious and healthy food of great quality

EH“ERH " EmELE 12 MEARER
ENES A PRANRRIZ 2T HEN

Releasing 12 basic principles of food safety titled “The COFCO Integrity Diagram” as a
guiding code of conduct concerning food safety for all COFCO employees

Respect life,
clients, and
nature

Top priorily for

Uo,llen e:c’-’DadsouaJ pue 7\03\0

2 Uopsypadns 2UBNTS”

PARERXRDE RmEFRE, NEZREFEN

COFCO promoting digital food labeling to support the national initiative

PIRER DN E R DRE "B R TR B B RIMIME, B RS AR T A,
HALBMME T T AT A% 38 M~ mBFIne, MEREW. NEH. BNE. BE. Lo
MEZy) [EEAAmETmE, B BLEE" , BRFUs A RmRifE.

COFCO fully supports the National Health Commission’s initiative on promoting digital food labels by establishing a digital label
platform and mobilizing subsidiaries to launch 38 digital labels for products such as peanut oil, wheat flour, ketchup, white sugar,
dairy, and infant formula milk powder, enabling food quality to be digitally visible.
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COFCO leading food enterprises on making standards digital and intelligent

2025 F, FREHZSE5HE (BREFHI BARAER) Extng, BARRTIETEH. TR
EHET 28 REBWNIE (RafF I BigE=0E) , hemTlHEZ,

In 2025, COFCO participated in the making of “general technical requirements for food digital factories” to fill in the industry gap.
28 COFCO companies were selected as the “best practices in building food digital factories,” the most among food enterprises
in China.

R TRAHELL 16 FIRPEERZEASEARRIN

Fortune edible oil winning top awards at the China Food Safety Conference for 16 consecutive years

2005F 2R, - TEFER@EEARSE 2024 2ERMITIERHI K E, FREIE)
RE 2024 FERRREAKERMU 2024 FERMREEEYH=TERF" RIEART, =2
Bl JERRES: 16 FIRK,

At the 22" China Food Safety Conference, also known as the 2024 Conference of Progress on National Food Industry Science
and Technology in February 2025, COFCO Fortune received two major honors for its food safety commitment and food safety
management innovation, marking the 16" consecutive award-winning year for the edible oil brand.

BAEmMBFHAFRABEESFPIRERE. MRRERZ SRR
The International Trade Food Science Research Institute winning the bids on key national- and municipal-
level programs of food safety sampling for consecutive years

2025 F, R BB FMARR AT STRAE @I 8.7 HHR, BEIEIE 84 51, 1EL 4 FHIFERR.

T FRAERBPRBELTEMQIZOTE, ATIFARBER “EREHNRE" BHEATE,

In 2025, the International Trade Food Science (ITFS) Research Institute completed testing on 87,000 batches of samples using
840,000 indicators. Providing technical support to safeguard food safety, the ITFS Research Institute has won the bids for key food
safety sampling programs at the national level for four consecutive years and at the Beijing municipal level for seven straight years.
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Serving people’s aspiration to live a better life to the highest standard
with nutritious and healthy food of great quality
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Star products targeting personalized
demands gaining popularity in the
nutritional foodstuff market

2025 &, PREAZNARBREGTEETRE, &
B HEm M E AN RR R AR RATED,
EEAXBEFNEEIR, HELHENEHEES
PME. ERH. mRUERNLAER. LI
HEAM. IIHHFERANERN “BESEm R’R
7RI,

In 2025, COFCO aligned itself with people’s aspiration to live a
better life, grasping new changes in the consumer market and
new trends in the healthy food industry. Based on the dietary
preferences and habits of Chinese consumers, COFCO launched a
series of high-quality products that could meet the personalized,
differentiated, and quality demands from consumers. Star products
like flaxseed edible oil and flaxseed-fed pork gained great market
popularity.
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Thousands surveyed across six cities referring to COFCO’s
game changer

golden canned” tomatoes as a cooking

CRARAE AN AR SSEH T Amih + RETRBMARLE
W Y WETRERENT. & ZEmEERERRSRE,
KPP T 21-24 S EHERLL, BREHCIRRELE @& T 1271 40% LU L,
AT ARVEE KR IBIET 30%, JTH#ERIA, B0k 25 FOBNZ R, BRB k. K.
IR, JERRYEEBL, QUFTMEIREAMN T

COFCO Tunhe Tomato, a COFCO Sugar subsidiary, became the first industry player to incorporate special tomato varieties and
cooking solutions as they launched the “golden canned” product that contains tomato concassé tailor-made with the scrambled
eggs recipe. After extensive research on consumers’ dietary habits, Tunhe’s R&D team identified the golden sweet-sour ratio as
21-24 and made its tomato concassé 40% sweeter & sourer and its sauce 30% thicker compared to regular solutions. The tomato
concassé is ready to be cooked with scrambled eggs straight from the can, making the dish ready in just 25 seconds without the
hassle of washing, peeling, cutting, and seasoning, which makes the product a market pioneer.

EP#E%IFL%:E‘E\ %Ek%l?i?‘qﬂffﬁ@ﬁ%?fﬁ VBRI OEES HTaRIARERREREER

TRRIFEAMNEMATRE Do =Ris The new product winning over
consumers of different age groups
Li Guogiang, Chairman of COFCO, inquiring Tunhe’s culinary R&D team on the “golden

canned tomatoes” at the research center

REHEESIRER, IMFHNERTREEEA

Small-packaged flaxseed oil products selling well for consumption in diverse scenarios

2025 &, BIRMEIR LRI RS RT Mk, HEHm LARFFREREE 3g R o PR3 A
DEFENAUMER, TBRBLFTRETAD, ERRERT. FHBEESFZYRFNRFF,
PE fREEMRE IR JZ R L ELFFHIRMEE, SHiHTHHRIL,

In 2025, COFCO Fortune continues to upgrade its product portfolio with the “small-packaged (3-gram) healthy flaxseed oil.” The
3-gram-per-serving packaging is both antioxidant and leak-proof, fully preserving the nutritional properties of flaxseed oil, making
it compatible with various scenarios such as home cooking and outdoor camping. In the same year, Fortune’s PE-bottled cold-
pressed trans-fat-free flaxseed oil debuted and became popular in the high-end market.
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Serving people’s aspiration to live a better life to the highest standard with nutritious and healthy food of great quality

fRln JEFEEYIRNIM A2 ERAK “INim" BN

Fortune’s blended vegetable oil supporting students’ nutritional needs

&l HMRENFERAARNBREYHS M, FeERKEFE
BR “BRIREATYE” RS FRE, SBEARELE. WA R RIFRERE T AR
FEEL B VAL BER VE, NFERHEEHHERERH.

Fortune’s blended vegetable oil special-made for cooking nutritional school meals addresses issues like imbalanced fatty acid
intake and hidden hunger among students by incorporating high-quality sunflower seed oil, flaxseed oil, and non-GMO corn oil as
raw materials. Their rich vitamin A and E support students’ nutritional needs comprehensively.

BRZHIEERRA, EFFIENEEIETRKIEZF RN =5 ABETEE
Fortune Nutrition’s corn germ oil trending among consumers suffering from hypertension, hyperlipidemia,
or hyperglycemia with its effective control on cholesterol intake

SRS RT A LR IR SR SOR R R TR E R, 8
ERICF XA ERAERERTIFE, BRs. B,

MIFRAME, FaPEYSEENSERSTRE ME
VSIS 8 47 18, FEREAFEREE, WomERY,
REB AP AEMI TR BY R U

Fortune Nutrition, a COFCO Oils & Oilseeds brand, has launched a corn germ
oil product originated from the non-GMO corn producing areas in Northeast
China. It has a high smoke point, thus producing less smoke without making
the stir-frying greasy. The plant sterol content in the product is 47 times that
of a carrot, helping to lower bad cholesterol as a cardiovascular-friendly and
adipoid-defensive option.

ERLEFRR T ORRR SR iR

Fortune Nutrition’s corn germ oil

HURREERARMENEYER, BRAREFRFZREHE

Customizing solutions on grain-based staple foods to address dietary challenges and meet different
nutritional needs

PR EI AR ENRR, AN MERS. BESFEHNEMERERT M. $XIMIEE
AR, HARD pIIHEL(R Gl S~ m M A (SRR @) ARG %,

After relentless R&D attempts, COFCO Grains & Cereals has developed functional healthy products targeting consumers with
abnormal blood glucose levels or overweight problems. For consumers that try to manage the blood glucose level, COFCO Grains
& Cereals introduced low-GI pre-mixed powder products and solutions (for baking and steaming).
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Mengniu’s Guan Yi Ru low-temperature “Mini Bucket” going viral as a healthy yogurt alternative

XrEmAORHm T FRRETASUBREX “BREAIE" “EIAR” B0EIFK,
U RBERER” "EBREFMNEG AR, B —RELNEERKKZ, HANREImFTE
A IMRRIERo

Mengniu Dairy’s low-temperature “Mini Bucket”, a product under its yogurt brand Guan Yi Ru, cut into the market trend on healthy
alternatives and convenient pressure-free options with its readily available large-volume nutritional replenishment, achieving
single-channel sales of over 200 million yuan as it went viral in the low-temperature dairy market.

PARFRAEER L AT AT mmish B H B A R RS QRN EFR K

COFCO Joycome’s flaxseed-fed pork offering both health and taste

EXUHE D RS RRBRIEKAVESE, FRIRE
FRIVFRAF N ARG am, 18T 72 18 5 R s o0 AL R
HE, RAHEEFEN o WHRERVBEERN,
KUFmMEEZRM, BEVASHERERN®
17, WEHBRENRE, BRSORNEEGFENR,

In the face of consumer segmentation and growing demands for %’ﬁﬁt@IJﬁ*ﬁ%WFnu%ﬁix SIlES: 3 &
heal'thy ch0|c§s, ;OFCO Joycome édQed ﬂaxse'ed to Fhe féedlng =R

of pigs, resulting in healthy pork rich in alpha-linolenic acid. The

value-added product made their way to the high-end healthy Joycome’s flaxseed-fed pork products achieving great

meat market to satisfy consumers’ layered needs for safety, growth on sales and revenue for three consecutive years

health, and taste.

IRMAAEEIEFES, PRIERVESEHEET TIESATIAFHT

COFCO Youcai making sugar-free & high-fiber chia seed biscuits for fit-conscious consumers in following
weight management trends

2025 F, FIREREL TSI T ADG T F iRl 20% EAEE I, BIERRES.
FRIEH. BEILNSY), HRE 100 =fT2 132 mERLTH, BTAESERNmEDRE, 2%
BMRBERIEFIERR

In 2025, COFCO Youcai launched sugar-free high-fiber chia seed grain biscuits. The product is made of 20% Mexican chia seeds
and highly mature, plump, visible grains, with each 100 grams of biscuits containing 13.2 grams of dietary fiber. It helps to regulate
intestinal barrier integrity as a great choice for breakfast and meal alternatives.
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Serving people’s aspiration to live a better life to the highest standard
with nutritious and healthy food of great quality
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Advance the deep & extensive
processing business to enrich the
functional health foods portfolio

EEREEKFIES, HEEXNRGI @AM
BRI IETIR. FRMIMNEERRAR
BEESNEFMENBERIIE, ZFHKR5IHEER
FAMZRIH. FHREAFTTIRX —FRKERED,
RAOKRBRERNMIMINEME R MR A S CIFH,
T 2025 FRIHHERRR P mAR LR, AR Gl
RARFCH BT E

As the average living standard improves in China, consumers
have become more conscious of food quality and health. Deeply
& extensively processed and functional foods are winning over
consumers with their higher nutritional value and health benefits.
COFCO keeps tabs on this dietary trend and pushes forward R&D
in deeply and extensively processed and functional foods. In 2025,
COFCO’s R&D efforts translated into real-life applications and
products that followed the new consumption momentum.
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COFCO’s self-developed D-allulose product entering the market

2026 £ 6 A, FREFBTHAR D- FIREAE™@ “ME EXHE,
NPEEBRERTEEREERTER. oA TRFREEREEEER, T
RERFEENE R BLEE T ZLIMRERENR M E IR, b-anulose

| omamn

COFCO’s D-allulose
product named Yue Tang

Starting in June 2026, COFCO’s independently developed D-allulose product “Yue Tang” will be officially =
available for purchase in the market, offering Chinese consumers with a new sugar alternative that’s IR RTE
healthy and delicious. The product’s popularity is found across different age groups. COFCO is the first
company in China to achieve large-scale production of D-allulose through the enzymatic process.

LU ELE O R, PIRRA EIFTEH S =M R m

COFCO Grains & Cereals tackling bakery-related obstacles to launch a new series of whole wheat flour products

SEHREIIM 3 TAEKE I TAME

The shelf life of whole wheat flour extended from 3 months to over 9 months

W eZm ORKMNEME. REFESER, FRRSZENEFNRURSUEZMET 4,
HHEEEZYH. TESATMHHEFRI TG, BRLE2EZFROR, BIMmERARE2EH
FRERRZ AN RLEETE 200pum LURAYERZD & 90% DAL, FERBRMAIR.

COFCO Grains & Cereals opened the first large-scale & consistent production line of whole wheat flour in China to address the
variety’s taste and expiration issues. A series of new products such as Jinbei whole wheat flour and Jinbei high-fiber premix, which
offer better taste through micro-grinding — a technology that keeps the size of over 90% of the bran particles within the whole
wheat flour under 200um, were introduced to the market with both deliciousness and health benefits.

PIRAEEERER, 70%+ BEREEMARRERFRIN LTS

COFCO’s noodle product that’s 70% made from hulless barley setting a new benchmark for deep
processing of whole grain foods with technological empowerment

A A S S 2RI SRS, BN AR S, TELEE s
70%+ BERERE, & OET BEE. R EYIERES 704 pbid

mREARHSEATI0% B

MIZEN, RRREREMHED B- ARE. BRTHE BFER
ST YR, FMEEFRSICEHENRABEL, MITREERRENL
FIRER. S, KREAIERER M@

NS e
COFCO Grains & Cereals overcame the texture and shaping challenges associated with o

high whole grain content to create a noodles product that’s 70% made from hulless
barley (gingke). The product underwent over 70 processes such as whole-crushing and
low-temperature & low-speed grinding to maximize the retention of 3-glucan, dietary
fiber, chlorophyll, and minerals in the ingredients, ensuring a high nutritional value and a
smooth & chewy taste at the same time. It made the local speciality into a standardized,
high-quality, and accessible food product of health benefits.

0%+ BEEREERTSE
S3CBHENSBER
The noodle product that’s 70% made
from hulless barley (gingke) offering

great nutrition while retaining the
smooth and chewy taste
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Wielding brands to forge market-oriented industries and services
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Wielding brands to forge market-oriented industries
and services
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Building quality brands and services centered around client needs is key to enhancing the core business
competitiveness. In 2025, COFCO firmly endorsed the customer-centric philosophy with precise responses

to differentiated customer needs and efforts in strengthening brands to forge market-compatible industrial
and service capabilities, as it transformed into a professional and comprehensive solution provider.
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Wielding brands to forge market-oriented industries and services
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Cross-industry collaboration to communicate
the COFCO brand image across the globe
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In 2025, COFCO advanced the initiative on upgrading brand-
building capabilities as it explored new paths and models for brand
development, promoted brand-building through various means,
and strived to become a high-quality food producer and a reliable
COFCO brand trusted by the public.
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B EEERMEAE

Included in the “National Brand Project”
by Xinhua News Agency and certified by

Kantar’s “Ecosystem Brand Evaluation”
for four straight years

aoo

(RN mhEH{E TOP60)
58 18 i

Ranked 18" among the “Top 60
Central SOEs by Brand Value”

Q@

€2025 FREIEImAEHHE

TOP100) #5558 46 fi

Ranked 46" on the “Top 100
Chinese Enterprises by Brand Value
in 2025” list

B
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ESSREZEEREMES]
17 AT QIR

Joycome and Joy City recognized

as outstanding achievements in
SASAC’s campaign on brand-leading
development for central SOEs
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Deepening the partnership with CCTV on the “Brands Strengthening China Project” initiative
Integrating quality media resources for precise, systematic, and scaled publicity

EREVINES, BEARSHNES
GRS PET, BHINREWIEEN TS

Expanding brand coverage to meet diverse consumer needs
Assisting foreign-trade enterprises in connecting with the Chinese domestic market with the
campaign on introducing quality imported products to China

[ e
‘PREmR S BT EITEH R BWYIAFR
Intelligent retail platform “COFCO Goods” offering a seamless shopping experience )

HBEERETRELZTEN
RRIRRIAA

Consumers trying out the COFCO
Goods vending machine
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In 2025, “COFCO Goods,” a smart retail platform based on COFCO’s ecosystem, commenced operations with vending machines
deployed in over ten cities, including Beijing, Guangzhou, Shenzhen, and Chengdu. “COFCO Goods” vending machines are different
from traditional solutions in that they not only sell physical goods but also offer virtual products to achieve seamless online &
offline integration. They also support customized promotion solutions based on needs from specific brands.
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The China Food & Drinks Fair injecting vitality into local consumption with the communication platform
for small and medium enterprises

2025 F, EEEBESERE. ERED, K3IXKE2
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In 2025, the China Food & Drinks Fair was held in Chengdu and Nanjing,
where food enterprises from around the world exhibited their products.
It served as a platform for many private and small to medium-sized
enterprises to discuss business and explore partnerships. COFCO sent
its full line-up to exhibit at the Fair, while working with the municipal
governments of Chengdu and Nanjing to create more interactive scenarios

between merchants and citizens, stimulating urban consumption vitality PRAEBA M S B FRAR T SR XU

and turning the popularity of the Fair into regional economic growth. The COFCO fair outside Joy City Chengdu

SEAWIEFR=FRS, MEN SHEKBENSFEFE

Mengniu Dairy partnering with the Milano Cortina 2026 Olympic Winter Games in paying tribute to ice &
snow sports and the Chinese New Year with TV ads

XTBEFRZESREANRBNEABN SHEE
A screenshot from the Mengniu TV ad directed by Zhang Yimou's team
2026 £ 2 B, 2026 K= - BURBARMEL RS AR EML 2SR AHRFALLER
ﬁ%%ﬁzﬁ%ﬂéﬁ}\, ROFBLRZPIARTEBM 4 (FR) , BIBE2KIZHMRT K
EERNERES, REPEFHNERES, ERAMNIE “BR" 5 “WE BIWEFEE.

As an Olympic Worldwide Partner, Mengniu Dairy worked with the production team from the renowned director Zhang Yimou for
the second time to make and air the TV advertisement “Opening,” which was themed around the opening of the Milano Cortina
2026 Olympic Winter Games in February 2026. The TV ad, featuring a reunion element of the Chinese New Year, invited billions of
viewers worldwide to get together and enjoy the competitive and cheerful ice & snow sports at the world’s highest level.
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COFCO Grains & Cereals collaborating with Ng Fung in introducing special grade Wuchang rice to Hong Kong

to enrich the foodstuff supply in Hong Kong

2026 F 1 B, PIRIRDEFEBREF TARNEAEST
DY "SFFRFLEOK #im, BERRT
EEZOFXKAREM, E2BE T ENRE B
KBRS 5 “AEFHMINE WEINERIAK,
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In January 2026, COFCO Grains & Cereals collaborated with China
Resources Ng Fung in introducing the brand new “Jin Feng Nian
Special Grade Wuchang Rice” product to the Hong Kong market.
Originated from the high-quality & core rice-producing area of
Wuchang, Heilongjiang, it’s the first rice product in Hong Kong that
received both the national geographic indication and the Wuchang
Origin certifications, ensuring quality from the source.

‘FFEFRFAEAK BERLIRBEZOTX
LEfEt, E2BEMNENRE “BERERS
5 “REFHIANE WEINERAK
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EIRE

As the first rice product in Hong Kong that received both the national geographic indication and the Wuchang Origin
certifications, Jin Feng Nian Special Grade Wuchang Rice” is originated from the high-quality & core rice-producing area

of Wuchang

PIRRERRETMIFEZORR, BEFRmmhiEiTER2Mm

COFCO Joycome focusing on flaxseed-fed pork in collaborating with famous food brands

PIRRERBEARNZE “@EL + EFNL AR
BR, KEEIXE. ELE. XES. SHREESE
o I B FRAT B R BB ™ am, TETT W FFRE—5F
AR - X2 - REMT NRERERRE
TR 1o

With close attention to the healthy & nutritious trend for braised
food snacks, COFCO Joycome collaborated with brands such as
Wong's, Huangshanghuang, Tianfuhao and JiXiangWonton to
launch co-branded flaxseed-fed pork products, paving a new path

for the healthy meat industry to innovate R&D, IP collaboration, and
consumption efforts.
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COFCO Jiugui Liquor collaborating with Pang Donglai for co-branded products that sold well online and offline

=l ] N

BARKEBTERBEES
RSl

Business booming for the
Jiugui Liquor booth at a Pang

Donglai supermarket

2025 &, BERBUAFPFERNTRH, SHARKRITE “B% BRE" BEELAE, ok
ARk 1IBERBEEB. EA/NMEFNEEFaRERFEAE, BELZ, RREREZESHHIUN.

COFCO Jiugui Liquor adopted the customer-centric methodology in 2025 to join hands with Pang Donglai on IP collaboration. The
“Free Love” layered-aroma-based baijiu product became available for purchase in 13 Pang Donglai supermarkets, as well as on
their official mini-program and Douyin account, where the product’s popularity is backed by over 100 million yuan in sales.

HEEE, HEBEEAEXRECRIVAIRIFE S

Joy City Xidan embracing China chic to provide consumers with immersive experience brought by
Intangible Cultural Heritage

N

P88 K 5t i E A B
B2 = PAE
et g‘.*:}maza-# SR4 & | ; s i Highlights from the China
) ( chic campaign at Joy City
Xidan

_
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In 2025, Joy City Xidan hosted the China chic campaign with an 8-meter-tall giant aerial shadow puppet lantern created by
national-level shadow puppet masters. At the event, consumers were engaging with NPCs through various interactive games about
Chinese poetry & riddles, and traditional Chinese musical instruments were performed in mixture with electronic music & robots,
revitalizing traditional culture in the contemporary commercial space.
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(ARG RORME
Reconstruct the industrial chain with

the demand-centered approach and
transform into a solution provider
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COFCO identified the increasingly uniform services in the industry
in 2025 and adjusted its business philosophy towards a customer-
centric approach in providing services. The previous mass
production of general standardized products shifted towards the
customization of differentiated products and solutions that are the
best problem solvers to the diverse demands from the industry.
By reshaping the industrial chain, COFCO is making consistent
progress towards providing comprehensive solutions across all
scenarios.
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AEPBRRIRTmYIRER, PIREZITESrRRRHNERRI
COFCO Trading building a new agri-food supply chain model in Hainan to address logistics
challenges from clients
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In 2025, COFCO Trading focused on customer needs and worked with the port
authority to obtain the qualification for imported grain entry and storage and

e T—

raise the storage capacity at the Yangpu Port in Hainan. As a result, imported ' )
agri-food products berthed at the Yangpu Port for the first time in history with HORBEESRFHEATHREE
logistics challenges overcome. COFCO Trading provided an efficient and cost-  Imported grains loaded for transport
effective transport option, thereby enhancing the value of the supply chain. at the Yangpu Port in Hainan

HTEESPEAKFES, PREVRAERKFERLHNE

COFCO Sugar making pizza sauce suitable for Chinese consumers as the leading domestic supplier

AR T A0 55
T2 MERAF T X
AR bR

The COFCO Tunhe
Tomato Culinary R&D
Team experimenting on
product flavor

RN 5 RREFTRERMA . FRIRER. FRIRE. XTI WBOMNE, SERERAMNSE,
Maetti s, TZe0H. ERIEXSEELRT]), BIREFHLE. NkSEIHE T, SIKFEEN
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The joint R&D project by COFCO Sugar, COFCO NHRI, COFCO Joycome, COFCO Grains & Cereals, and Mengniu Dairy played to
their respective technological advantages in dimensions such as breeding, process, and formula through repeated adjustments on

viscosity, flavor, and the sweet-sour balance, achieving a flavor upgrade on the pizza sauce. The company has become the largest
comprehensive pizza sauce solution provider in China.
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COFCO Biotechnology providing tea beverage solutions that meet customer needs precisely

EXEUEMETZRERA™ENINR, PREVEMERRRT mHEREE N ERIARSE,
NEFPREESAERIMNBIERTTZE, FIEH R, R+ K GBI L-FiBERESMINETERE,
PUAFREE. BRI EAESKIEHYE, AS5EIRERULESRHNESTF,

To break the stagnant starch-based sweetener market, COFCO Biotechnology transformed from a traditional bulk product
manufacturer to a customized service provider by offering a wide range of customized solutions. For example, they've developed
high-value functional sugar products such as the low-sugar, low-calorie, and low-Gl L-arabinose syrup to become a regional
supplier for ChaPanda & Shuyi Tealicious in West China and a global supply chain partner of CHAGEE.

PR TIRHEIMRIRTIZARSS, BIAEPRET VRNV ERER R

COFCO Technology & Industry committed to offering agri-food engineering services overseas in
supporting the stable development of the global industry & supply chain

FPIRE TEOX R RURHHEINKAR T2, NESRAF L ARARH/R “Bathurst” MERMEE
AARSS, NEMRRBF I EHNERERERR T LIS,

COFCO Technology & Industry’s Wuhan branch, specializing in agri-food engineering projects overseas, is a service provider for
Cargill’s Bathurst project in Newcastle, Australia, contributing its professional expertise to the stable development of the global
agri-food industrial chain and supply chain.

SIAEEE AW OINT R, =T RINITIE“TER " HEHAS

Joy City Sanya becoming Hainan’s first shopping mall to have a foreign currency exchange machine in
making shopping experience “borderless”

2025 F, ZKRIWMIRILSINEBEEE QWY
POINRRIA, FFRE. ET. BUTHFAKR
Tomsm T WP BRI 2, 3 DFRRED
p]SERkiRfF, BYRSBRERINERS, BRI
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Joy City Sanya became Hainan’s first shopping mall to provide
a dedicated foreign currency exchange machine in 2025,
supporting instant cash exchange in less than three minutes
for nine major currencies including the British pound, US dollar,
and Euro, which would require reservations in a regular setting.

T

The service receives over a hundred foreign tourists on a daily ) T N
basis, whose shopping experience is empowered and spending =W AN AARS B R RINEFE

potential unlocked. Joy City Sanya receiving over 100 foreign tourists daily
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Building good COFCO houses centered on customer needs in
enhancing people’s living quality with the fourth-generation solution

Rz~ mE A LR P
FRAEG. LeNER X
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EHIRT

The customer-oriented product

team at GRANDJOY with a focus on
creating sustainable urban experience
and exploring new healthy lifestyles

16 “BENREETF BhEARBANEHEZATNEERE, HFR, KRRPITRmER
5FERF PIREFREARGEM LKA ATL, RRUZABRANZOREAEHR. ‘P
R FHRKRENE" HILRPIRT 7%, HEEBIBATRKDRER, KLEHIDEEA
NETHRBET, ZRBERABH. BRI &M T WIAR,

Building the “fourth generation” houses stands as an important responsibility to meet people’s aspirations for a better life. In recent
years, the product team of GRANDJOY has established a joint research and development center with Tsinghua University and
COFCO NHRI, exploring a new model of healthy living centered around customer needs. GRANDJOY took its “Good COFCO House
Experience Center” to COFCO Plaza in Beijing, where consumers can try out ten living scenarios empowered by the cutting-edge
interior technologies. This practice received recognition in the technology, health, and design sectors.

DR
e

T
B

@

i & B R IRV
ERBIEHERAR=FX
Awarded the Third Prize at the

A National Elite Sci-Tech Awards for the
o e/ R&D achievement
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1000+ {iIifi%4Hs A/ 10000+ R AP IER 20000+ JARFEIE
Over 1,000 interviews with leading users Over 10,000 home visits conducted Over 20,000 inputs of research data
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Leading the comprehensive green transformation and staying committed to safe production
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Leading the comprehensive green transformation and
staying committed to safe production
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Thoroughly promoting green and safe development is the key measure to ensure stable business
operations and sustainable development. COFCO firmly rallies behind the idea that “lucid waters
and lush mountains are invaluable assets” in advancing the Eight Enhancement Initiatives, fully
supporting China’s “dual carbon” goals and the Chinese path to an ecological civilization, and aiding
the comprehensive green economic & social transformation. COFCO prioritizes people’s interest and
safety in establishing a safety management system most suited to COFCO’s unique circumstances to
solidify the last line of defense in safe production.
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230 energy-saving renovation projects
completed
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70,000 TCE saved
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Nearly 500,000 tons of CO2 emissions reduced

FETHLYKE

1.25 million tons of water conserved
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18 new national-level green factories built

82x
ETHEEREEET

82 national-level green factories across the
COFCO ecosystem
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Leading the comprehensive green transformation and staying committed to safe production
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Strengthen the green development
system and get ahead of the curve on
industrial upgrades

2025 &, REBAUSHEFESTERARENES,
HRENNUETW. FAERER. SREENE
SR, RREEBORERPNITE), EREEE
Sl AR PSRN S

Guided by the ecological civilization plan in 2025, COFCO made
steady progress in addressing climate change, tweaking the
industrial structure, controlling pollution, protecting the ecosystem,
promoting carbon peak & neutrality actions, and getting ahead of
the curve on industrial upgrades and green transformation.
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Advocate energy conservation and emission reduction to accelerate green & low-
carbon transformation

PIREREFEZ B R BESRADI R ESRSEF-EEedE, TREERE. P RmFtR.
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COFCO firmly incorporates the green philosophy throughout corporate strategy-making and business operations in shifting
towards clean energy, upgrading towards a low-carbon industry, utilizing resources intensively, innovating green technologies,
and responding to climate change. COFCO strives to set the green & low-carbon benchmark in the agri-food industry and build a
sustainable green industrial ecosystem.

IR TR

Conserve energy and cut emissions

PRSI B TAORLARN, JEEAERE MR, BURRRE. K. £/H. DA2
MERMSERE, FRIZEM. TRECUSHEMEMETIITE), MREMR. AR FEB. ARF
AmeRAEt, HERAE AR AR R,

COFCO consistently adheres to the principles of conservation and intensive use by advancing its green & low carbon energy
transformation campaign, strengthening cost management across the entire energy value chain of procurement, transmission,
usage, and reuse, streamlining processes, conducting energy-saving renovations, reducing carbon emissions, and increasing the
proportion of clean energy such as biomass, biogas, green electricity, and photovoltaics in COFCO’s energy system characterized
by clean & low-carbon usage.

> HHSMEREREREER
Energy-cost control campaign
advanced across the entire value chain

» 31 26 R dbF R HEL b
Energy-saving examinations
conducted for 26 enterprises

» 5000 samumsmizs
+5,000 efficient electromechanical
devices installed
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Leading the comprehensive green transformation and staying committed to safe production
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COFCO Coca-Cola innovating ecosystem-friendly green packaging i

PIRFI O R REEAERNTEEAR, WEBFHAERFIINMEBIFBER, REMEREHLHE
WRIBRSIAN, BREBMAZRREESD, BAOESRELERF.

COFCO Coca-Cola, focusing on the green upgrade of packaging, established a recycling system for the raw materials of plastic
bottle caps to systematically reduce waste and carbon emissions in the supply chain, alleviating the pressure on timber forest
resources with an ecosystem-friendly approach.

w218 51 SR D RAEHE R HERDREIA

59 seuiss 262 5+ 5244 18

18 factories and Approximately 2.62 million Equivalent to 5,244
cardboard boxes conserved trees saved

59 production lines covered
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Address climate change

R, 2RRERTINEL, BEFNTREUELRNHEIR, FREAILBIKR WIS, &
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Frequent extreme weather has characterized the globe in recent years, and there is a growing consensus on the need for joint
actions to address climate change. COFCO aligns its climate change relief efforts with the conditions of the agri-food industry
chain by reducing carbon emissions across global business operations, collaborating with international partners on best practices,
speeding up zero-carbon & low-carbon innovation, building “zero-carbon” factories, and creating a resilient climate-compatible
COFCO ecosystem to support global climate governance.

i PARE PR S AR TIA A “ BRI HEE " ST AL R R R R IMY

COFCO International partnering with OCBC on sustainability-linked financing to reduce carbon emissions

PIREFRSERRITER  “BORHHER AIRSLERERDN, ZEEREEHEDS “BFERE
MBI (SBTI) 7 IAMERIRMITI 1.5°CRITEREHR P FELRER. Bal, AREEHZAMIZ
SO B R R EUNIET.

COFCO International and OCBC reached an agreement on the first financing facility with interest rate incentives tied to Science
Based Targets initiative (SBTi)-validated FLAG targets for 1.5°C climate alignment. At the moment, COFCO International has qualified
for interest discounts by achieving all key performance indicators.

106

PHREEE 2025 HERERE
COFCO CSR REPORT 2025

( T ae
PRERL A ARERIREIREFRBRAECSEE
COFCO International’s green land-use loan receiving nods from the World Wildlife Fund i
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Forest, Land and Agriculture under the 100+ FLAG Targets: Forests, Land and Agriculture
Science Based Targets initiative Under the Science Based Targets Initiative” report
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In April 2025, the World Wildlife Fund (WWF) issued “The First 100+ FLAG Targets: Forests, Land and Agriculture Under the Science
Based Targets Initiative,” in which the $600 million sustainability-linked loan issued to COFCO International was described as the
first FLAG-contingent green financing project, an achievement that spoke volume of the increasing corporate climate mitigation
commitments.

qﬂ*ﬁttiﬁiﬁﬁ BT EAEEMPERE ATV E EREFRAEE

COFCO GreatWall Ningxia vineyard completing the industry-first carbon inclusion transaction

B IE IR IEE B2 E
B AEEMEREEIE
COFCO Wines & Spirits” GreatWall Terroir

winery launching China’s first vineyard-
farming carbon inclusion project
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In 2025, the COFCO GreatWall Ningxia winery developed a carbon inclusion project for farming by forming continuous and stable
carbon sink resources through plant photosynthesis and soil carbon sequestration, involving a carbon sink capacity of 40 tons
of carbon dioxide at 75 yuan per ton that came to 3,000 yuan for the final transaction, making it China’s first completed carbon
inclusion project for vineyard farming.
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Protect eco-environment and promote harmonious human-nature coexistence
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In 2025, COFCO fully abided by requirements on precise pollution control, science-based pollution management, and pollution governance
from the national level in continuously taking actions against pollution to reduce the total amount and intensity of pollutant emissions. At
the same time, as a strong advocate for the circular economy, COFCO kept improving resource utilization efficiency, and creating a green
low-carbon industrial chain and supply chain to achieve the organic integration of economic, environmental, and social benefits.
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COFCO International’s innovative agricultural practices entering the World Economic Forum
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From Scarcity to Solutions:
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Cover of the report

In July 2025, the World Economic Forum released a report titled “From Scarcity to Solutions: Food-Water Innovation in Asia and
the Middle East” at the 16" Annual Meeting of the New Champions 2025, commonly known as the Summer Davos Forum. COFCO
International (CIL) was included in the report as one of the corporate case studies for its innovative practices in soil improvement,
food and water circularity, and business models, which help to reduce agricultural emissions and enhance operational resilience as
a good example of addressing challenges regarding food and water resources.

On soil improvement, over 20,000 hectares of sugarcane plantations in Sdo Paulo, Brazil managed by CIL are under crop rotation with
soybean. On food and water circularity, CIL's sugar mills in Brazil utilize organic sources such as nitrogen from vinasse by-products of
sugar processing and compost to gradually replace mineral-sourced nitrogen, resulting in 10% gains in sugar cane production over five
years. On business model innovations, CIL avoids sourcing soybeans and corn linked to deforestation or conversion with its traceability
system that guides farmers towards sustainable agriculture. CIL also adopts green financial instruments like the sustainability-linked loan
it secured with Singapore’s OCBC Bank in 2024. The qualifications of the loan are tied to land-use emissions targets.
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COFCO International’s standard on sustainable agricultural products recognized by the Brazilian Ministry

of Agriculture
L g

2005F 7B, BARIMEKIEESEHRINATH
REF B EBIEN AR~ mINENE, HR %
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In July 2025, the Ministry of Agriculture and Livestock of Brazil
(MAPA) officially included the COFCO International Responsible
Agriculture Standard in its Boas Praticas Agricolas (Good
Agriculture Practices programme). To date, CIL has already shipped
certified sustainable soybeans under the standard to China, the EU,
Argentina and Thailand.

-

‘COFCO INTL ,
COFCO INTL

Contents
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Standard
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COFCO International Responsible Agriculture Standard
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COFCO Sugar becoming the first Chinese tomato business to receive regenerative agriculture certification

2025 F, PIRFEIVEE T HRIREAR P EEMITILE
PNHEERWEIRRRIAUE FIPAIEST &0 - LRBERAF
B3, BIESERTHRECENRFEE, B2
fgoe T ImERAEN SHEYENE, NTURHBER
Al SREAF AR

COFCO Tunhe, a COFCO Sugar subsidiary, became the first Chinese
tomato business certified under the regenerative agriculture
management system in 2025. The Tunhe team implements a rotation
model for tomatoes and green manure crops with enhanced soil
nitrogen capacity and microbial activity by returning green manures
to the soil during their flowering period. The practice stands as a
good example of regenerative agriculture for the tomato industry.

KU EEIL I

COFCO Sugar harvesting tomatoes

\/\ HE*—U% 'I ) 1 00/0 10% less fertilizer used
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Leading the comprehensive green transformation and staying committed to safe production
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COFCO Biotechnology achieving energy conservation by efficiently utilizing processed water

FPIREMRHRALFE T RN, B, REW. L. k. MRS 2w SSHnER B W FHEuE
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COFCO Biotechnology instructed its branches in Wuhan, Rongshi, Gongzhuling, Chengdu, Hengshui, and Yushu to comprehensively
recover and utilize acidic and alkaline water by extracting the regenerated acid and alkali, reducing acid consumption by
approximately 750 tons, alkali 940 tons, and fresh water 230,000 tons on a yearly basis.

PR ERTIFBEIMRIVITEESRIPER, FoIRFBIR

COFCO Joycome’s eco-friendly livestock & crop circular model generating more income for farmers

MFRER SRR NERERIRRIP LS
‘ESHBRIPRELR , F 2025 £k
PR “RE ESG S

The livestock & crop circular farming practice making

the list of “Exemplary Eco-Environment Protection
Projects” by the China Environmental Protection Industry
Association and the “Excellent ESG Cases in China” by the
China Enterprise Research Institute in 2025

TIRRIERRQIHFTRA “RREHE" MEEL, RIS RRWAIAR, 100% EHWERSATS
AN KB, 2025 E:ZE%\;E#EE/EW 2600 S K. ENFLRLUMMFENA TR EREU, 75
BN PRIFEREE, 1 ARBEEAER.

COFCO Joycome alleviates pressure on the ecosystem by efficiently utilizing wastes from livestock farming. 100% of biogas
collected from the operation is used for heating and power generation. The numbers show that nearly 26 million cubic meters of
biogas were produced from 2025 to date. At the same time, COFCO Joycome brings more income to farmers through the livestock
& crop circular farming model, which helps farmers to scientifically use and expand the areas for biogas fertilizers.

—
EP ERMEEREESM BT NRERIRF
China Tea’s Longguan Tea Garden prioritizing ecological benefits throughout its operational chain 5

PERME N RESRERE SHE 10% NESHMER, RIRSINBERS. HRENEB. YERENEE
AEEERYE, RERNIR. TESHRRE, NARMHEKREERZFER,

The Longguan Tea Garden under China Tea, which has over 10% of its area designated as ecological forest, introduces sprinkler
irrigation, frost-preventative fans, and intelligent loT management system to its operation for an accurate grasp on the
environment, soil, and pests, and to ensure the science-based growth of tea plants.
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Solidify the COFCO safety defense line
and manage the development & safety
big picture

2025 &, FREHZEFFRANFIRYSHEF 28
KT eeEmEZRMEBEBEIETHTIE®, FE
M. R4, EAZSBEIENIE, Bd—F&
H TR ZFHNERERESREWSEMER, B
MUWEEN, NER2RE, PRl SRERRE,

In 2025, COFCO stayed committed to production safety according
to important safety management methodologies and practices at
all levels of business operations through a series of tools, effectively
mitigating risks, strengthening safety barriers, and ensuring high-
quality business development.
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Leading the comprehensive green transformation and staying committed to safe production

2025 &, PIREARAHENAR “WFAHE" £EF 50 ‘
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BHEELRIR) 4000 RIN

During the year, the COFCO Leadership team led over 50 unannounced
inspections, and the executive teams at COFCO specialized companies

conducted over 500 inspections. More than 4,000 issues were identified
and rectified

| IR + K + B Tk b

COFCO Joycome’s vertical supervision model incorporating monitoring, patrolling, and intelligence

_J

PHRRERAERERHFEEIR, EM 15 MA FEZFIRNEL, ERALEA. 2BEHNIM
WEWL, KRIMEE. WSBREEEWABIESETCER, WZEBE2E. KA KK
WEARR, PYRAAENRBIRTE. RESHLENXEIFR.

COFCO Joycome integrated 15 Al-powered intelligent violation-identifying algorithms onto its safety platforms to congregate
a 24/7 video surveillance network with no blind spots and full coverage across the headquarters, various business units, and
grassroots subsidiaries. The all-encompassing monitoring system plays a key role in identifying potential risks and addressing
hidden dangers before the fact.

2025 e xxmzealr 2000 mzemrz 93.7%

Nearly 2,000 early warnings notified in 2025

93.70% of early warnings proven to be accurate
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COFCO Coca-Cola’s smart safety system acting as an “intelligent sentine

J

CRARA] O R R B ER LUIREIEN Al B N0 “B%0X” R4, SKIUXY =1H17 5K 24
N ANEMTS Y, BEpEEIRRIHIREETTN, EREET 95%.. R4 ELIETLR, Az
EEFEERE,

COFCO Coca-Cola independently developed its smart safety system based on big data and Al analysis, enabling 24/7

uninterrupted monitoring to automatically identify and capture safety violations with a +95% accuracy rate as a production
safety barrier.

i A
SFANTET EFHEMKETNSEA, URRZ TP ATE”
Mengniu Dairy’s Ningxia Lighthouse Factory deploying smart robots to safeguard against fire hazards |

SFANTEI RIRRRWE WREIRL,
SINEEEKIRMENSG A higEBETEE
SMENENEX R ERBE 6 KiIgRHRITAE
il Al ARETHOUN. BEAZHIR. BE
ARl EMNRBIEIRFES, EFEX
THR.

Mengniu Dairy’s Ningxia factory has introduced smart
firefighting quadruped robots in its digital & intelligent
transformation. The device autonomously navigates and patrols

around six major workplace situations to detect flame, unsafe eeyse e
. . - <
behavior, fault alarms, leakage, and instrument data, redefining

. . ' The robotic dog in action
industrial environments.

| ME RS SR AR OB RS =

Joy City creating comfortable and relaxing shopping environment with digital & intelligent safety management

N BB REREIEE FWYEL, REGEHTSEENENER, YFEME
SpE. SEFRIA. M SR EE S ‘hﬁéﬂlﬁﬁﬁ}“”“ SSMERHEINE “BRI. FTEE.
BEE -

To provide consumers with a safe and sound shopping experience, GRANDJOY advances its digital & intelligent safety management
system by establishing a vertical safety control platform that proactively warns, efficiently responds, and transparently answers to
the headquarters, ensuring that major fire hazards are visible, monitored, and managed.
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Employing traditional culture and Chinese wisdom
to share development achievements with the world

RiEET I EnEILE
RS XA RRE

Leverage collaborative industry
strengths to fully support coordinated
regional development

X AL EERIFEXNRAAHANEER,
2025 &, PIREAZARYIELZPIAREE,

RV EAERBAERLZEARR, RRRSER
DR kS, MESEREER ). TIHARTRE
3L KT, HENXKEMETFAERER.
BrRAE. BERAIEH, FEERGIEER
ELo

Achieving coordinated regional development is an inherent
requirement for Chinese modernization. In 2025, COFCO continued
to consciously integrate business development into China’s big
picture and regional development strategy by mobilizing corporate
departments, specialized companies, and 31 regional platforms to
deepen and broaden regional synergy to achieve more tangible
results.

116

PHREEE 2025 HERERE
COFCO CSR REPORT 2025

“ROI—F TEER

The Five-in-One methodology

[ | | ]
I LR ThEERRIS BEITREE HHEpIE

Strategic guidance Systemic support Functional building Capability empowerment Value creation

=EsD, MERALAMS

Top-down leadership

R “2E—2H WHRMESREE

Ensuring efficient synergy between regions

RMELBES(E, RARZIE

Deepen strategic partnerships and pave more paths for development

o HE 10 FITEEFESHAEREFEZSEMY

Instructing over 10 regional platforms to sign partnership agreements with key local clients

* 5SREAFBHESUHENFILN=EES

Establishing regular communication mechanisms with provincial governments across China

° Rit5=+5F4. THEEELBSIEHY

Over 30 strategic partnership agreements signed with provincial and municipal governments

PREHEIT T XENEFEERRITERE

COFCO’s Liaoning regional collaborative platform awarded by Liaoning Province

2025 F 5 B, FREAT FXENETETE 2025 TTEBIVARR “T2EIRHREK =F1T5H
R FHHRETE K. ZFR, TREFRARISELERRXTHFITARICEEIR4Y
SEEE, BT WEERENL, BREmIIAE, MUTERENESEHEZRE,

In May 2025, COFCO'’s Liaoning regional collaborative platform was awarded at the 2025 Liaoning Provincial Enterprise Conference
for its “outstanding contributions in the key year of the three-year campaign on full revitalization of Northeast China.” For
years, COFCO has been committed to implementing the national strategic initiative on the full revitalization of Northeast China.
In Liaoning, COFCO has made contributions to optimizing the industry structure, building up the provincial food industry, and
safeguarding the livelihoods of the people.
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Employing traditional culture and Chinese wisdom to share development achievements with the world

KR RMBEEIRITEESR 4A RikiE=X

The GreatWall Terroir winery designated as a National 4A-Level Tourist Attraction

2026 F 1 B, KXW EESEKAFANER 4A RIRESX. BELETTER= MR RITE
ARPRZEEHZ RS BAZ R, BEEET AL %%ﬁtﬂk%%ﬁﬁ%éiﬁj]ﬁl‘ﬂﬁ“—%ﬁ)\ﬁiH&o

In January 2026, the GreatWall Terroir winery, located on the eastern foothills of Helan Mountain in Ningxia, was designated as a “National
4A-Level Tourist Attraction” for the incredible vineyard that allows visitors to enjoy outdoor activities amidst nature. The winery also helps
citizens from Minning Town to increase their income by providing technical training and employment opportunities.

BRI W REIRMCXESRIDE, AEiEE TR ER

The Jiugui Liquor Industrial Park selected as an exemplary industrial tourism site of Hunan Province with
cultural & tourism regional synergy

BRBESXU IV EREEERGS. YneE. 8=, TN — R ESERA T X,
HEARNT ARG, SNmEMIEERR, 2025 F 14, FUEHRITFN HEafR
T FHERER” o

The Jiugui Liquor Ecological & Cultural & Industrial Park integrates the business operations of brewing, packaging, and logistics

with industrial tourism, offering visitors an immersive experience of the Xiangxi culture & customs of Xiangxi with spirit-tasting and
cocktail-making. In January 2025, the Park was recognized as “an exemplary provincial industrial tourism site of Hunan.”

BEEEFREREHEEREAHIPRER, KRTERIREHER

Hong Kong’s youth delegation on food security educational program visiting COFCO for people-people exchanges

2025 F 4 B, 2025 BT FERBLELYBEERENOTIRER, TEEUELRE. FARE. tR
BRBEIEVIESFH, AIEKRFKEBFITRPRER2ES. BREFRIE. MEEIE N mbf
RERERHER,

In April 2025, a youth delegation on a food security educational mission from Hong Kong traveled to Beijing, where they visited
COFCO facilities such as the history gallery & product experience center at the corporate headquarters and the museum at the
COFCO Beijing Academy. They also visited Zhangjiagang in Jiangsu Province, where they learned about COFCO’s best practices
and experiences in safe production, intelligent processes, quality control, and R&D.

ERAEHERMN DEIT A RRIHAIERN

The delegation going through agricultural activities in COFCO’s regional team-building partner at Laoxu Village, Shuangshan Island, Zhangjiagang
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Utilize regional resource endowments
to empower rural prosperity and
revitalization

2025 5, HREHFE D AIERIRTUR 2 HERE,
BYZMEIEHARE, 5ISHNHARKERAIL
KRR FlEZ, AEEREERE, SOk
TAEEISE AR, NI 21 2 EHREE T STt

In 2025, COFCO continued to fully leverage its advantages across
the entire agri-food industry chain to promote income growth
through various means, including guiding & mobilizing farmers
to buy into the modern agro-industry, broadening channels
through which farmers could generate income, and making more
pairing-assistance efforts. COFCO is committed to making new
contributions to the comprehensive rural revitalization.
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Employing traditional culture and Chinese wisdom to share development achievements with the world

PIRERRAMGHAN 6 TERFEHE 3 MTHAZERAHEES

Research trips from COFCO Leadership to all nine paired-up assistance counties

BKAaEh SRIEMZD HEERER" REFHEBKTIH

Co-host of central SOEs’ campaign on consumption-oriented assistance in Jilin Province

Tk, B8, Efr. A7 RS AERH

Diverse assistance based on industry, education, healthcare, and human resources

ZMHzNA 6 TERFEKEEII 1.3 AAX

13,000 people trained in 6 paired-up assistance counties

“FENRBIEEETNERIRICEA RN ERITNEE

Energizing rural revitalization financially with “Feng Xing Series” charitable trust

PIREIIRI “FHRY” THEEER, BEFL. #HE. BTSRRI, U ‘B2 +EEE
7 EERLN, BE 9 MEmEEMK, RrFMEERT, BRMAAARELR, MABKE.
[TBER SR Am o

COFCO Trust’s “Feng Xing Series” integrates foundation with charitable trust to support over 100 projects in key areas like industry,
education, and healthcare across 9 provinces, cities, and counties, benefiting millions of people as a rural revitalization brand.

@ 2025 FHIE AT HEE 7000 HT
0 +70 million yuan of new public welfare expenditures in 2025
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Leveraging the China Food & Drinks Fair to promote special agricultural products from poverty-ridden areas

2025 4, SPRREMESE 112, 113 BHEESTH
T8 “BETRARE BAZHIRYEINEKX,
H£it 60 NE () 324 RbWEE, #3500 Fh
BN R, BREASETE 1127,

At the 112" and 113" China Food & Drinks Fairs in 2025,
COFCO upgraded a special exhibition booth to support rural
revitalization. 3,500 special agricultural products from 324
enterprises in 60 counties (cities) exhibited at the booth to
achieve an intended transaction of +100 million yuan.

ﬂ'.'.; !

B ERHBIFE ™~ m
Products from paired-up assistance areas being exhibited at
the China Food & Drinks Fair

RitFIEMRT AR, ITERAMAIFeNR: IR m

Strengthening industry-based paired-up assistance efforts according to local conditions to create special
agricultural products with market competitiveness

2025 F, PIREFRRMF FBAMRIFTZ
NERMXFESLRRE, STRAETRE.
BE&. FREHBREERE. FRHTHF/L+if
KR m, (EHEKTRERIITARERR,

COFCO NHRI and other COFCO entities made R&D progress
on special agricultural products such as yak beef sauce, white
fungus sauce, Kawaluori honey, and hulless barley biscuits in
2025 to support the deep processing business and market
access of the specialty industries in paired-up assistance areas.

PIREEHE F RS SMARNRERAT @
Black-hulless-barely-based rice product involving
COFCO’s R&D effort

RIS 5“NMEL B REMRFRFESRIR

Participating in building the culture & tourism paired-up assistance platform for central SOEs, “Harmonious
Rural Journey”

2005F 58, “MEZE" REXKEHKFTERBIAILREN, EEFERRBERKRMX S
SR A& o FARERIFE R BRI NEEHE E4E R T4
The press conference for the launch of “Harmonious Rural Journey,” a culture & tourism paired-up assistance platform for central

SOEs, was held in Beijing in May 2025. The platform, aiming to support SOEs’ paired-up assistance efforts with rural culture &
tourism, included one of COFCO’s paired-up assistance counties in its initial list of recommended tourism routes.
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Volunteer services symbolize progress of the human civilization and
embody contributions of wisdom, strength, resilience, and hard
work. In 2025, COFCO continued to live by spirits of dedication,
fraternity, reciprocation, and progress in actively engaging in
charitable activities needed by society with COFCO’s strengths.
By continuously carrying out volunteer services globally in areas
benefiting public welfare, such as grain saving and education
assistance, COFCO helps to meet the people’s aspirations for a
better life.

122

volunteer services delivered by COFCO entities in 2025
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Employing traditional culture and Chinese wisdom
to share development achievements with the world
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Take diverse actions to fulfill responsibilities

overseas and contribute to building a
community with a shared future for humanity

IR A K apin HEHA R IS B AR Y LE 7
?, EHRAFEARNAIRMTE. FASKKHSE
HEPRRRE , PIRERRANB A EHSIKAIFEL R
NHt=HmE, BHETALREHEERIESA S
BY, HF2KRE. XK. #YEEZFHAEX
FENHER, BH2IKEF. HSMIMERY AR
Ko

Promoting building a community with a shared future for humanity
is the correct path in following the trend of times for people across
the world. As an international agri-business with global presence,
COFCO is conscious and mindful of its social responsibility in
promoting sustainable global development and fulfilling its mission
of building a community with a shared future for humanity. COFCO
works hand in hand with farmers, communities, suppliers, and other

stakeholders around the globe for win-win, sustainable, economic,
social, and environmental development of the world.
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COFCO International building up a high-standard international team with localized employment

2025 F, PRREFREREHCEREN, £ 35 MERMMX UL L7 R IS, Eohast iz,
FRERTHRIMEINMEITHHER, BRATFE, EXFELRENZ. B, TREREINTT
KBS (LDA) MELFI RS, mEMEKE), SvERREFRMEAT AL

CIL continued with market-oriented employment and hiring locally in accordance with laws & regulations across 35 jurisdictions
in 2025. CIL employees sign labor contracts with the company in accordance with local laws & regulations, which ensures fair
treatment and equal development opportunities. At the same time, CIL provides personalized training through its Leadership
Development Academy (LDA) and online learning system to build up an international talent team to a high standard.

B=E 2025 FK, PREFUTEKIINERT 1 HRA
+10,000 non-Chinese COFCO employees as of 2025

s+ RTHEE98.2% F— S IRIBIESIE

98.2% of overseas COFCO employees A unified global recruitment system

hired locally

21800 A 16000 A%
2025 FEHRART itz

+1,800 new employees in 2025 +16,000 trainees

100% 35 M ER
AFFBRELLH] SMERTRE

100% recruited publicly 35 nationalities among non-Chinese
employees
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Employing traditional culture and Chinese wisdom to share development achievements with the world

BIMR AV OT 4L B SR SERIRIGER S B £ IR R S £ =)
COFCO’s sustainable & responsible agricultural practices overseas recognized as one of the Best Poverty
Reduction Practices by the United Nations

RIRERIE FHRRERS HM 5 REMBBERAHE “UKRE
NPOBMERERF" #EK, SREAAEEFERTHRIPE
N ZHXBIRMAER, BIRIPESARFIBEN Z 9L
RIEEMEIXR. REENEENBEKRERRAE.

CIL has been working with five other international agri-food businesses in a
farmer-centered vegetation protection initiative, providing soybean producers o

in Brazil with incentives to protect the forests and vegetation in the Cerrado FIREPFRAI SR BHAS BAKE
region. The ecosystem-friendly approach drives income growth for farmers and ST MIE R
promotes rural development. The initiative was included in the Sixth Call of Global
Solicitation on the Best Poverty Reduction Practices.

i

CIL's sustainable development team
conducting field research with Brazilian farmers

BigSRitHEk Rl 17, HEERREER

Creating recreational space for citizens at the Port of Santos in relocation of historical buildings

FRARE PR E B PR IEHT STS11 55 K101 B M #1% Valongo
TR, ARERRTSOEFERARTIEREER
T#. Valongo TR HFMMUR, RIHEFHRB S50 ™y
MR, B9 S SAG R IR Ao B h

Close to the Santos STS11 terminal in Brazil sits Valongo Park, a recreational
space built by COFCO International, who was responsible for relocating and

revamping historical buildings such as Stone House and Warehouse 7 at the
Santos Port. Valongo Park has received over 500,000 visitors since its opening, I FEAREHELALNT R 7

as it now stands as a new cultural and recreational landmark. Valongo Park at the Port of Santos in Brazil

A EEERRIFHR MR EE, RIRBRENEAZEFERS
Deepening agricultural sci-tech exchange among BRICS countries with two Policy Recommendations included
in the BRICS Business Council Annual Report

2025 F, FREHERENNARNSESEFRRETFEECAEDNIVNAZIN, TERNEZK
REUHEEAN (ZFERTHESFERS) ; RXRELRENEXBUSSERERBRALE
REFE, X7 PIRARBFRY, RUSEERK VB FAEIOAEGIE. #ERRER I ATFLEE
AEFREES.

During Brazil's presidency of the BRICS Business Council in 2025, COFCO led Chinese members of the Council to participate in the
group meetings and authored two important policy recommendations that were included in the BRICS Business Council Annual
Report. COFCO also mobilized relevant bodies in China to apply for and ultimately win seven BRICS Solutions Awards to showcase
China’s best agricultural practices on the international stage in deepening agricultural sci-tech exchange among BRICS countries.
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Actively fulfilling CSR overseas and improving living conditions of communities in various ways

2025 &, FRRERRRTREEINEST, EMARE.
EfA. B, BIFFTRIERTRAmBESE
2y 48 R, ERRERAHTARBE 28 LS
EAKREEAY, AIFRIENL 22 TER; Tl
MARARMKIEIE fokas. HEDER, JKRNE
K%

In 2025, CIL actively assumed CSR overseas by making
approximately 48 donations to effectively improve people’s
livelihoods in more than ten countries including Argentina, where

COFCO donated 28,000 kilograms of high-protein soybean protein . - o N P
powder that could be made into about 220,000 meals to charitable FRIREIN R TR R LR ET BRI R A&

organizations, and Vietnam, where COFCO donated water purifiers ENMHKEER
and assisted in building toilets in impoverished areas, as well as  COFCO%s employees overseas actively participating in charitable
Brazil and South Africa. activities during non-working hours to benefit communities

PRFERSERFRETEEE, SNWETIHFESIRAERMNGE

COFCO Joycome partnering with Brazilian beef producers to jointly build a sustainable global meat supply chain

2005 5 B, PRERERSEATNETRETB DS XRIGELLREF, SIERRILALBMA “&
MEHFE” TARNEINSFER. SFRERBIMNFEIR=N2REMREE, BIAHH
RERERHA T NA I IFLBUERR, ENTURERE,

In May 2025, COFCO Joycome established a partnership with Marfrig, a leading Brazilian beef producer, on establishing a traceable
“forest-friendly” beef supply chain. The partnership focuses on full-process traceability from breeding to slaughter as part of the
effort from COFCO Joycome to optimize its sustainable supply chain and promote the green transformation of the industry.

iREVEREWRESSSMRIREESY, BREXER

COFCO Sugar contributing to local employment and education in Australia to benefit local communities

FRARIE R N IEEARE R e E SMEFARANEEES, RMRSE52mBESF L, EIHNF
DR o ERA B SSIR (B RS E N SREIRAE, HE RPN RWIED), L0 LE TR E RS,
AR VER G N A RRHETEEN, BHFEZERWAIR,

COFCO Sugar’s subsidiary, Tully Sugar, prioritizes local economic development and actively participates in public education
initiatives such as opening practical courses in local primary schools about operating mobile sugarcane crushers, taking school-
age children closer to the sugarcane industry with more knowledge on science and agriculture. Tully Sugar employees also give
free lectures at local high schools to help students acquire agricultural knowledge.
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Rallying COFCOers around a cohesive and positive corporate culture

AT REWSRELRNE TR, PREDRARMNEPRIEREERER
s, WK RTEN, RTRE, CTRT RWZONER, ZEER
VAT SRR RIKEEN, ENMEMERENTNXR, REBEAT
ZNKTE, NEEEREXERFEMETWAT ., PREFARALT
EFESDPBIBRTIAMPN LS TENEZI0REM, BRELPELER
T 559" TIRERE, LSRRI T AMMAZIRNE, BRRINE,
ENHCIERE X EHBH.

Talent is the primary resource for high-quality development of enterprises. Staying committed to the
cause, truthful to the people, and benevolent to the world, COFCO abides by these core corporate
values in solidifying the strategy of talent-led development, building harmonious and stable
employer-employee relations, and creating a platform for the diverse growth for its talents to enlarge
the professional pool for COFCO’s high-quality development. COFCO makes relentless efforts to
implement important national instructions on the working class and labor unions, reforming its team
of industrial staff, uniting the strength of all employees to open up a new chapter of high-quality
development.
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HWEIERESNXR

Protect employees’ rights and interests
and build harmonious and stable
employer-employee relations

AT BEFERBINE—RIR. 2025 F, FIRE
HIRERHE “AARE" &b8, MABEENE,
mRRE, (BEeREBR DML, CRXFEA
Az, PREARKERFHATIICEEEK,
BIUEeHMER, mERIIFKKRARE, W
BEMIERENF X R IR LR,

Talent is the primary resource for economic and social development.
In 2025, COFCO committed itself to the talent empowerment
strategy by increasing recruitment efforts, broadening the scope
of jobs, promoting high-quality and sufficient employment, and
attracting talents from diverse channels. COFCO earnestly abides by
labor laws and regulations with its adequate compensation system
and transparent communication channels to lay a solid foundation
for building harmonious and stable employer-employee relations.

&

FRAREEH]
ANiE “2025 REIFERERE" 138

COFCO as one of the “Top Ten Best Employers in
China 2025”

R ‘BRRERFEXFEE

“The Most Popular Employer among College Students”
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Promote high-quality and sufficient employment

2025 F, FAREFRNBHPERTHR, ESHRRMLRIRREE, R&EFANERT, WILAF.
T, B BNBEER, M™EBEAAE. FUBRBERR, MABENENMIIES, BIeEE
Zallz, HEESRELVFESEHNUENRE, HIFREEARENMARS, SIMIEEIES
shEml “BE#H .

In 2025, COFCO thoroughly implemented important national policy decisions on stabilizing and ensuring employment by building
diverse channels for recruitment that are open, equal, competitive, and merit-based according to strict standards and procedures.
COFCO continuously speeds up its recruitment efforts, offers official guidance to job-seekers, strives to create more job

opportunities, broadens channels of employment and start-ups for college students and the younger generation, and takes good
care of veterans” employment, as it builds up its talent team with and for high-quality employment.

S RIP R TR e

Protect rights of employees

2025 F, HIREFARDETESAEEM, BUFHAIRANWITERE, BT TERARN, 2
T REHIERN ARG, RESIRAMY, FHEHURTIARASH SAOANEETR
WREEE, MERTIFRERERE, ENWENEBERENTIXRR. FREBNEBTHNRSE
AR, FHEMEREEE. RERI&ENG, ARMRERTEARRKAENEIFENS, YISEAIRT
EFARARARSIER BRI, AETESRRER TIRSR. =ML 2K

During 2025, COFCO continued to be an exemplary enforcer of national laws and regulations in strengthening standardized,
equal, and contractual management of employees, providing employees with protected compensation, benefits, and incentives,
protecting employees’ rights to privacy, promoting democratic management primarily through employee representative assemblies
and keeping employees informed, facilitating channels for employees to express demands, and building harmonious and stable
employer-employee relations. COFCO fulfills its fundamental responsibilities of protecting employee rights with strengthened
democratic management. By organizing and mobilizing employees to excel and innovate at their jobs, addressing the urgent and
pressing issues troubling the workforce, COFCO keeps enhancing the sense of gain, happiness, and security for employees.

BAPREAStRNIARAS

Holding the Seventh COFCO Employee Representative Assembly

MagI~ S 2 FF SRAMBIRIAR 110 A B TR ESERRE
MRERRMRE 2025 FER T ZMERE 800 Rt ST ERAN R IR

Keeping employees informed Having 110 employee representatives Facilitating channels for employees to
on corporate affairs Over 800 proposals processed across labor suggest and advise
unions at different levels in 2025 Soliciting and implementing suggestions

and advice through various forms
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Build a platform of diverse growth and
a team of professionals

2025 %, FREAENWEN PSRRI L RS
%, BRI A ERESE, SERARISGEERS
BRulEeS), RN EARERTEBARTS], AR
R I RERFMAIFEIRUES), FERERRZ UL
AT TR &

In 2025, COFCO focused on establishing a science-based career
development system that broadens career paths and enables
employees to improve individually and professionally. With learning
activities closely aligned with key areas of reform and development,
as well as vocational skills competitions and campaigns on
innovation and value-creation, COFCO works to solidify the
foundation of a high-quality and specialized talent team.

— BEmR SRR TFARMA —

Forging high-quality management teams at all levels

BiF 2. RE. 5% 7 EU

Being open, democratic, competitive, and merit-based in promoting talents

HRBTFEERNZ. eTEERES. THFERUE

Enabling ambitions, empowering competences, and rewarding achievements
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EIRIKHE

Launching a series of company-wide lectures

HENRE, REEHE. BEeIE. ASTRA. RERBERXL
The lectures cover topics such as digital & intelligent transformation, brand marketing, sci-tech innovation,
leadership improvement, and traditional Chinese cultures
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ZPDBABRRFRKE

Holding a micro-tutorial competition

EE Al BHFHI R, FX 120 I MABE SRR

Solicited 120 excellent short videos of tutorials developed by Al digital tools

i my
138
REeVSER: f

&E4E 8 FENEEIRWIRERE

Hosting the National Skills Competition for eight straight years

FERAZ ST

The competition covers a variety of industries

BIHES 50 R EERAGEFH 800 RAKARE

Cultivated over 50 national technical experts and over 800 skilled technicians in a wide range of industries
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Adopt people-centric methodologies and
support employees’ healthy growth

2025 F, HRER ‘B SRA TR ~NEsl,
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B IT{E, RORBXENMERRTL, FRFESHF
AR, ENITIFSEENTE, EERE
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In 2025, COFCO spearheaded the initiative on enhancing the
corporate culture. Under the initiative, COFCO has been devoting
more care and assistance to employees, holding a variety of
cultural and sports activities, putting more emphasis on work-life
balance, and creating a healthy, comfortable, and pleasant working
environment.
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hiREFE TARBMIX“E AR TRS

Six COFCO entities awarded the title of “National Civilized Unit”

mranrmng 10002 @ sz 100 e

Over 1,000 troubling or urgent matters that Over 100 cultural & sports activities held
challenged employees resolved

@ » 1.3 rammmTxaE % 00 +EReuEmRIAXBEE~S
Over 13,000 employees offered assistance 50 grassroots teams working in high-temperature
or support environments provided with cooling supplies

2025 F, PIREFARA
A AL S5 —LR R
REERT

COFCO Leadership paying

visits to grassroots-level
employees overseas
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HEH PRARLXASPEWIATES, TERIRRAE
Launching the internal short-video platform “COFCO Community” to create a new vocal space » 2025 £F 6 B, HIREEARAFIIEIR 2025 FLEFZHET
i BHE. A, PREARNEREEATEE

The COFCO Leadership honoring the 2025 National Model Workers: Gao Shurong and Liu

YIS H A0S 2

2025 F, AFEDRIFEFRIRITEASIER, RRERFF
RIEH “PRARXT NERREMT e, SEhTEka T
BRRERI. nELER. B8R, TARENFEREE
RIME, EHEY “HATEEB—R" FENEMESE
w5, WRIMIFEDFTAMBAIE, RkE5RERE,

In maximizing employees’ role as the master of the enterprise, COFCO
launched the internal short-video platform “COFCO Community” in 2025,
encouraging members of the big COFCO family to be more vocal with their
opinions, experiences, and suggestions. With a focus on key reform and
development tasks, the platform regularly launches campaigns such as “My
Two Cents for the 15" Five-Year Plan” to solicit opinions and suggestions
from employees whose thoughts are fully encouraged and appreciated in
corporate governance.
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“PIRAMKY kFmiER
Poster announcing the launch of
“COFCO Community”

> FDEFIRTIRSSRAILLE

COFCO’s badminton and tug-of-war competitions

T — T

» 2025 F 8 A, FREAEDENEHEE
I, REREZAR. B AEFRS,
it 182 RERT FXIREZSM

COFCO’s “summer care program” in August 2025, with
182 employees’ children enrolled for arts, science, and
sports activities

iR & SIS C

COFCO XIANGXUE BAKING R&D-CENTER:
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Introducing the cloud-based exhibition of
outstanding employee achievements on
innovation and corporate efficiency during

2024-2025 through virtual tours and interactive
experiences

" M Shuai, as well as the “COFCO Samaritan” Wang Shijun in June 2025

REAER
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CASS-CSR4.0

About the report — 2-2,2-3 P1.1-1.3
Letter from our Chairman — 2-22,2-23 P2.1-2.2,P3.1-3.2
About us — 2-1,2-2,2-6 P4.1-4.4
Goal 2-6,2-14,2-16,2- G1.2,G2.1-2.4,G3.1-
CSR management
17 29,2-22 3.3,65.1-5.2,G6.1-6.3
Advancing Eight Enhancement Initiatives at full
throttle to pave ways for COFCO’s new high-quality - - -
development
Goal
Fo<.:u's One: Energizing reform and improving corporate 911, 201-1203-2 M1.1,M1.3M2.4,
efficiency M3.6
12,16
Focus Two: Building a modern industry system by Goal
developing and cultivating new quality productive 2,39, 203-1,203-2 M2.4-2.7
forces 1112.16
Grease the wheels of the supply
chain to drive collaborative M1.6,M2.1,M2.4,
. 203-1,203-2
development of the global agri- S45E1.6
T food indust T
Facilitating coa ndusty
the gIObaI Build up the modern agricultural M1.6,M2.1,
supply chain Goal 203-1,203-2
PRl powerhouse M24E16
and building 2,9,10,
a world-class Fortify the agri-food strategic 121617 M1.6.M2.1
T landscape and build a more T Ty
QIO resilient domestic industry chain M2.4,S4.5
enterprise
Lead the industry chain in jointly M2.1,M3.1,
building a mutually beneficial 201-1,203-2
ecosystem M3.6
Enhance the supply capacity of
Serving people’s grain & oil and safeguard food 203-1,203-2 M2.4M3.6
aspiration to safety across the chain
live a better life Star products targeting Goal
to the highest persona.llzejd demand's'galmng 239, 203-2 M2.4M2.18
standard with popularity in the nutritional
TS el foodstuff market 12
healthy food of Advance the deep & extensive
great quality processing business to enrich 201-1,203-1 M2.4

the functional health foods portfolio
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Goal
market-oriented 91617
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services the demand-centered approach and 203-1,203-2 M1.6,M2.1,M2.4
transform into a solution provider
Leading the Strengthen the green development
comprehensive system and get ahead of the curve 301-3,302-1,303-3 E2.3-2.4E2.7,E2.9,E2.18
green on industrial upgrades Goal
transformation 2,912,
and staying Solidify the COFCO safety defense 13,17
committed to line and manage the development 403-2,403-4 S$3.1-3.3,E2.18
il production & safety big picture
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strengths to fully support 2-6,203-2 M1.6,M2.1,S4.6
coordinated regional development
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. globally
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responsibilities overseas and _ _ _
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with a shared future for humanity
Protect employees’ rights and
Rallying interests and build harmonious and 401-2,403-4 §2.2,82.10-2.12
COFCOers stable employer-employee relations
around a Goal
. Build a platform of diverse growth
cohesive and a team of professionals 81016 2-9,2-27 S2.4,S2.8,S2.14-2.16
and positive T
corporate Adopt people-centric methodologies
culture and support employees’ healthy 403-2,404-2 S2.17-2.18
growth
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COFCO Corporate Office

Address: COFCO Fortune Plaza, No.8 Chaoyangmen
South Street, Chaoyang District, Beijing, China 100020
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